Intergroup Representatives (IR) Meeting Minutes

Thursday, August 6, 2026 — 7:00 PM - Zoom

1. Call to Order and Opening

The meeting was called to order by Gene M., President. The meeting started with a moment of
silence and the Serenity Prayer was recited collectively.

In attendance at the meeting were: Gene M., Board member and President, Mary K., Vice-
President and Board Member, Mary R., Board member and Office Liaison, Diana B., Treasurer and
Board Member, Jennifer Hoffman, Secretary and Board Member, Connie L., Board Member, and
Susan C. (office staff).

Lorene M., Board Member, and Margie P., Board Member, were absent.
2. Eighth Tradition of the month for August:

The meeting focused on the Eighth Tradition which was read: “Al-Anon Eleventh Step Family Groups
should remain forever non-professional, but our service centers may employ special workers.”

3. Introductions
The meeting began with IR introductions for new IR members only.
4. Secretary Report (Jennifer H.)

e Motion made to approve July minutes from last month’s meeting by Laurie K. and seconded by
Susan C. The minutes were approved unanimously by the IRs.

5. Treasurer’s Report (Diana B.)

Financial Status Report as of June 30, 2026 (A copy of Diana’s report is attached):

e Total Revenue of 55,515, below the 2026 monthly budgeted average of $6,017.

e Literature Sales were $1,940, below the 2026 monthly budgeted average of $2,333.

e District Contributions were $1,277, above the 2026 monthly budgeted average of $333. Group
Contributions were $1,489, below 2026 monthly budgeted average of $2,333. Miscellaneous
Contributions of $176, below 2026 monthly budgeted average of $667.

e Monthly Expenses of $5,953, below the 2026 monthly budgeted average of $6,055.

e Literature cost of $1,723, above the 2026 monthly budgeted average of $1,667.

e Net Operating is at a deficit of (5438) for the month.

e Total cash in checking $3,204

e Total Cash and Reserves $69,193.

Additional notes:
e Total revenue: $5,515 vs. budgeted $6,017
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e Monthly expenses: $5,953; net deficit: $438

e Checking balance: $3,204; Reserves: $69,193 (target: ~$73,000)

e Reserves policy requires one year of operating expenses on hand — a safeguard established
post-COVID.

¢ Motion made to approve the Treasurer’s report by Jennifer H. and seconded by Valeria F. The
Treasurer’s report was approved unanimously by the IRs.

Public Outreach Report (Mary K.)

e 5300 anonymous donation directed to the 2027 CBAT Alateen fund rather than general funds,
to ensure proper earmarking.

e Billboard cost (5300/week) was shared collaboratively between AIS ($100), a district, and the
Missouri Area.

e M7 pamphlet / 12-steps insert: Tabled; groups are divided; IRs to bring back feedback
specifically on a single-sheet 12-steps printout at the next meeting.

e Concerns were raised about misconceptions regarding Al-Anon within the AA community,
supporting the need for continued education and outreach.

e Recovery Fest event in Kirkwood which is in District 15’s area. Susan C will reach out to the
district representative, Cindy, for the date.

AlS Office Report (Mary R., Office Liaison and Susan C.): (full copies of reports attached)

e Literature and Service Activity
o Top-selling book: How Al-Anon Works (32 sold).
Newcomer packets distributed: 162.
Newcomer interactions/emails: 14.
Printed meeting lists distributed: 2.
After Hours Calls: 1

O O O O

e Speaker Bureau requests: 6

e Susan C.’s Office Report:

o Report: Ice Cream Social & Jewelry Sale Volunteer Needs — June 2026 — The Ice Cream
Social is scheduled for August 30th. In conjunction with the event, the AIS Office will hold a
jewelry sale. A large amount of new jewelry has arrived and needs to be prepared for sale.

o Would you like to help in office with Jewelry. Susan is in office Monday 9-5, Thursday 1-5 &
Friday 9-5. Call to make sure Susan is there.

o Jewelry Preparation- Volunteers are needed to: Sort the new jewelry-Place items into
plastic bags-Organize pieces for the upcoming sale

o Volunteer Days & Hours- Tuesday: 9:00 AM — 5:00 PM-Thursday: 1:00 PM — 5:00 PM-
Friday: 9:00 AM — 5:00 PM-Volunteers may come for any length of time during these
windows. Volunteers may: Email to confirm availability aisoffice@stl-al-anon.org - Call the
AIS Office directly 314-409-1897.

o AlIS Public Outreach Committee Chair Needed. This role is essential to helping our
community grow and thrive. The PO Committee makes sure people hear about the
program we love — the program that has supported, shaped, & inspired so many of us. If
you’re passionate and want to help others discover the same support and connection
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you’ve found, this is a meaningful way to give back. Your leadership can help ensure the
program continues to reach those who need it most. The staff with assist the PO Chair
whenever needed.

o New Alateen Meeting — District 9 HOW: Honest Open Willing Alateen AFG 2™ and 4t
Sundays at 7 pm Starting April 12th at Holy Spirits Annes Center, Maryland Heights, MO
63043: For more information Karen Contact: karen1013jff@gmail.com

o We're always happy to share your Al-Anon events. Please send the AlS Office your event
flyers in PDF format. If you'd like your event highlighted in the Sincerely Al-Anon
newsletter, simply include a short article or description along with your flyer. We'll publish
the write-up in the newsletter and add a link to your PDF at the end of the article. |1 would
be happy to help with article-Susan C.

o Answering Service (After Hours) July calls: 1- Huge thanks to all Answering Service

volunteers!

Speakers Bureau - July requests: 6

July Newcomer Outreach — Welcome to Al-Anon Emails sent. — 14

Newcomer packets (K-10) distributed/mailed: 2- printed meeting lists given out.

Meeting Updates - Please send all temporary meeting changes to: aisoffice@stl-al-

anon.org by Mondays of each week.

O O O O

Old Business

Webmaster vacancy: No volunteer found; role requires website-building/maintenance skills
distinct from general IT. 9 Dani has a potential contact to inquire.

Antivirus/malware: Malware detected on office PC and phone; Susan's husband resolved
immediate issue; additional antivirus software being evaluated (options: Malwarebytes,
Norton).

Spectrum domain migration: Office still paying ~$40/month to Spectrum for domain/email
hosting; transition to AT&T incomplete; full migration requires a knowledgeable tech resource.
Insurance gaps: Workman's comp and general liability coverage under review; Cyber Suite
policy details still pending from State Farm.

New Business

Billboard: Whether the digital billboard remained live for a second week (Susan C. to confirm).
Recovery Fest: Recovery Fest table in Kirkwood Park — Susan C. to contact Cindy for date.
Workman's Comp: Jennifer to forward research to the Board before next IR meeting.

Cyber Suite Insurance: Diana to follow up details with State Farm agent.

Single-sheet 12-steps printout: Susan C. to provide direct download link; Mary K. to
summarize all options with links for IRs.

Events and Announcements:

o Jewelry Sale & Ice Cream Social: August 30, starting at 11:00 AM at the AlIS office; ice
cream social at 1:00 PM featuring AA archivist Carl presenting on how Bill W. and
Bob S. met.

District 13 Ice Cream Social: September 13, De Pere Park.

o Missouri Al-Anon/Alateen Convention: September 25-27, University Plaza Hotel,
Springfield, MO.

o Next IR Meeting: Thursday, September 3.
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o Open board/service positions: Public Outreach Chair, Webmaster, and one At-Large
Board Member vacancy.
o Members were encouraged to publicize and support these upcoming events.

e Action Items:

o Susan: Confirm billboard second-week status; contact Cindy re: Recovery Fest date;
provide Al-Anon.org 12-steps link to IRs.
Jennifer: Forward workman's comp research to board ahead of next meeting.
Diana: Follow up with State Farm on Cyber Suite policy details.
Mary K.: Compile summary of newcomer packet insert options with links for next IR
meeting.

o Diana: Inquire with potential webmaster contact about availability.
Gene: Download Al transcript and send to Jennifer for minutes.

o All'IRs: Bring single-sheet 12-steps insert question back to their groups; report
counts at next meeting.

10. Open Sharing

11. Attendees

There were a total of eighteen (18) in attendance: eleven (11) IRs, one (1) AIS Office staff member, and six
(6) Board Members in attendance at the meeting.

12. Adjournment/Meeting Close:

The meeting was adjourned at 8:10 PM with the Serenity Prayer and Al-Anon Declaration: Next IR Meeting
is Thursday, September 3, 2026 at 7:00 PM on Zoom.

Respectfully submitted,

Jennifer H., Board Secretary


https://al-anon.org/

August 6, 2026 IR Meeting
AIS Office
Treasurer’s Report

Status as of June 30, 2026

1. Total Revenue of $5,515, below the 2026 monthly budgeted average of $6,017.
2. Literature Sales were $1,940, below the 2026 monthly budgeted average of $2,333.

3.  District Contributions were $1,277, above the 2026 monthly budgeted average of $333.
Group Contributions were $1,489, below 2026 monthly budgeted average of $2,333.
Miscellaneous Contributions of $176, below 2026 monthly budgeted average of $667.

4.  Monthly Expenses of $5,953, below the 2026 monthly budgeted average of $6,055.
5. Literature cost of $1,723, above the 2026 monthly budgeted average of $1,667.
6. Net Operating is at a deficit of (5438) for the month.

7.  Total cash in checking $3,204
Total Cash and Reserves $69,193.

Respectfully submitted,

Diana Butler



Al-Anon Family Groups of
Greater St. Louis

Treasurer Report

June 30, 2026 12 Month
Month YTD Budget Variance
Jun-26/ Jun-26 12/31/2026 2026
Revenue
3000 Annual Appeal/Events 65 351 500 (149)
District Contribution 1,277 2,343 4,000 (1,657)
3005 Dollars & Sense 44 85 150 (65)
3015 Fundraising Revenue-Jewelry - - 500 (500)
3015 Fundraising Revenue-Pens - 39 100 (61)
3015 Fundraising Revenue-Journal - 240 - 240
3020 Gift Certificates - (25) - (25)
Gifts of Gratitude - 20 - 20
3025 Group Contributions 1,489 14,003 28,000 (13,997)
3030 Interest Income 175 665 1,500 (835)
3035 Literature Sales 1,940 13,089 28,000 (14,912)
3040 Misc. Contributions 176 3,935 8,000 (4,066)
Misc. Deposit 300 307 - 307
3040 Birthday Contributions - 100 (100)
3040 Memorial Contributions - 100 (100)
3045 Processing Fee Income 49 351 1,000 (649)
3055 Unrealized Gain/Loss - - - -
Total Revenue 5,515 35,401 71,950 (36,549)
Expenditures
5000 Advertising - - - -
5015 Bank Charges 0 1 75 (74)
5025 Business Gifts - - - -
5030 Business Lic & Permits - 75 100 (25)
5035 Computer Service - - - -
5040 Credit Card Fees 31 276 650 (374)
5050 Dues & Subscriptions (QBO) 83 575 1,500 (925)
5055 Fundraising Exp - Jrnls.Pens - - - -
5060 Insurance 49 292 1,040 (748)
5070 Liaison Conf Exp - - - -
5075 Literature Expense
5080 Literature For Sale 1,723 7,826 20,000 (12,174)
5085 Outreach Lit (Donated) 33 475 1,000 (525)
5090 Meals & Entertainment - - - -
5095 Miscellaneous Exp 300 301 500 (200)
5100 Office Supplies 51 1,152 1,500 (348)
5105 Office Equipment/Repairs - 24 - 24
5125 Postage 21 305 1,000 (695)
5130 Printing - - 500 (500)
5135 Professional Fees - 150 100 50
5140 Public Outreach Expense - - 500 (500)
5155 Rent 417 2,574 5,000 (2,426)
5170 Tax Pers Prop - - - -
5175 Telephone/Internet 123 863 2,000 (1,137)
5180 Website Mgmt - - 500 (500)
Payroll Expenses
Taxes 222 1,285 2,700 (1,415)
Wages-Office/SA 2,900 16,803 34,000 (17,197)
Wages-Accountant - - - -
Total Expenditures 5,953 32,978 72,665 (39,687)
Net Operating Surplus (Deficit) (438) 2,424 (715) 3,139
Change in Payroll Liabilities (105) (105)
Change in Investment Value 159 1,533
Contributions - AFG of MO & WSO -
Total Incr (Decr) in cash 3,852
Cash - Beg Bal 12/31/24 65,341
Cash - End Bal 06/30/2026 69,193
Cash-Checking 3,204
Petty Cash 100
Cash-Savings MM - reserve 4,523
Cash-Savings Fund - reserve 61,366

Total Cash

69,193




August 6, 2026

AIS Office

Treasurer Report as of June 30, 2026

Total Revenue
Annual Appeal
District Contributions
Dollars & Sense
Fundraising-Jewelry
Fundraising-Pens
Fundraising-Journals
Gift Certificates
Gifts of Gratitude
Group Contributions
Interest
Literature Sales
Miscellaneous Contributions
Miscellaneous Deposit
Birthday Contributions
Memorial Contributions
Processing Fees

Expenses
Bank Charges
Business Lic & Permits
Credit Card Fees
Subscriptions (QBO)
Insurance
Literature Costs
PO Donated
Miscellaneous Expense
Office Equipment/Repairs
Office Supplies
Postage
Printing
Professional Fees
Public Outreach Expense
Rent
Telephone/Internet
Website Mgmt
Payroll

Net Operating Surplus (Deficit)

Checking Account

Savings on hand

Petty Cash

Investments

Cash on Hand & Investments

2026
Summary 2026 YTD Budget
5,515.00 35,401.00 71,950.00
65.00 351.00 500.00
1,277.00 2,343.00 4,000.00
44.00 85.00 150.00
0.00 0.00 500.00
0.00 39.00 100.00
0.00 240.00 0.00
0.00 (25.00) 0.00
0.00 20.00 0.00
1,489.00 14,003.00 28,000.00
175.00 665.00 1,500.00
1,940.00 13,089.00 28,000.00
176.00 3,935.00 8,000.00
300.00 307.00 0.00
0.00 0.00 100.00
0.00 0.00 100.00
49.00 351.00 1,000.00
5,953.00 32,978.00 72,665.00
0.00 1.00 75.00
0.00 75.00 100.00
31.00 276.00 650.00
83.00 575.00 1,500.00
49.00 292.00 1,040.00
1,723.00 7,826.00 20,000.00
33.00 475.00 1,000.00
300.00 301.00 500.00
0.00 24.00 0.00
51.00 1,152.00 1,500.00
21.00 305.00 1,000.00
0.00 0.00 500.00
0.00 150.00 100.00
0.00 0.00 500.00
417.00 2,574.00 5,000.00
123.00 863.00 2,000.00
0.00 0.00 500.00
3,122.00 18,088.00 36,700.00
(438.00) 2,424.00 (715.00)
3,204.00
4,523.00
100.00
61,366.00

69,193.00

Variance

(36,549.00)
(149.00)
(1,657.00)
(65.00)
(500.00)
(61.00)
240.00
(25.00)
20.00
(13,997.00)
(835.00)
(14,911.00)
(4,065.00)
307.00
(100.00)
(100.00)
(649.00)

(39,687.00)
(74.00)
(25.00)

(374.00)
(925.00)
(748.00)
(12,174.00)
(525.00)
(199.00)
24.00
(348.00)
(695.00)
(500.00)
50.00
(500.00)
(2,426.00)
(1,137.00)
(500.00)
(18,612.00)

3,139.00



Some of our top selling literature in July 2026

B-32 How Al-Anon Works for Families & Friends of Alcoholics (softcover) 32
B-16 Courage to Change - One Day at a Time in Al-Anon Il 14
B-08 Al-Anon's 12 Steps and 12 Traditions 8
B-10 Alateen - a day at a time 8
B-24 Paths to Recovery - Al-Anon's Steps, Traditions, and Concepts 8
B-34 A Little Time for Myself - A collection of Al-Anon Personal Experiences 8
B-06 One Day at a Time in Al-Anon - hardback 7
P-95 Healing Within Our Alcoholic Relationships 4
K-10 Newcomer Packet - all members 162
K-18 Newcomer Packet - Alateen 11
M-12 Just for Today - Al-Anon Bookmark 13
M-81 Just for Tonight bookmark 11
M-26 Serenity Prayer Card 6
S-19 Detachment 41
P-03 Alcoholism, A Merry-Go-Round Named Denial 19
P-04 Alcoholism, The Family Disease 18
P-14 So You Love an Alcoholic? 13
P-36 Al-Anon Fact File 12
P-19 What Do You Do about the Alcoholic's Drinking 8

P-94 Hope & Understanding for Parents & Grandparents
P-53 Al-Anon Spoken Here

S-17 Troubled by Someone's Drinking - 20 Questions
P-57 The Concepts - Al-Anon's Best Kept Secret?

S-40 Attracting and Cooperating

P-31 Sponsorship, What It's All About
P-32 This is Al-Anon

P-91 Blueprint for Progress - 4th Step Inventory (revised and expanded)

P-92 Reaching for Personal Freedom - Living the Legacies

P-24/27 Al-Anon/Alateen Service Manual
AFA's Al-Anon Faces Alcoholism

-
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Monthly PO Report (Revised June 2026)

_ Page2of 2
End of Month PO Report
[MONTH] 2026
NEWCOMER Literature Distribution
BASIF Literature Fodes - Cost / Tallies Postage/S.&H Total*
{Include a Business Card with all mailings)] Item : Cost IF Mailed
K-10 Basic Newcomer & Business Card $1.75 || ' A %
M-81 Just for Tonight Bookmark $0.30
S-19 Detachment $0.30
M-7 Basic Al-Anon Program Wallet Card $0.25
P-94 Parent $1.50
K-21 Adult Children $2.10
K-18 Newcomer Packet Alateen $1.75
M-18 Alateen Program Wallet Card $0.25
Fundraising Pen $1.00
D-01 Single Directory (meeting list) $1.00
Tri-Folds $0.10
M-44 Al-Anon Is and Isn't bookmark $0.25
P-03 Merry-Go-Round $1.50
P-19 What Do *YOU* Do $0.60
P-14 So You Love an Alcoholic $0.50
P-07 Guide for the Family $0.70
P-81 After Treatment $0.40
S-04 Info for the Newcomer $0.40
P-48 Understanding Ourselves $0.50
Monthly Totals Per column $ $ / b ?6

*(Cost/item x total tallies) + postage

PROFESSIONAL Literature Distribution

BASIC Literature Codes Cost / " Postage Cost IF Monthly Total
(Include a Business Card with all mailings)] Item Mailed per line
K-30 (P-41; P-48; $-4; $-17; 5-20; 5-25; 5-37) $1.50
P-41- Facts about Alateen $0.50
P-48- Understanding Ourselves & Alo... $0.50
S-04 Info for the Newcomer S0.40
S-17 Troubled by Someone's Drinking $0.30
S-20 Has Your Life Been Affected by... $0.30
S-25 Did You Grow Up with a Problem... $0.30
S-37 Fact Sheets for Professionals $0.40
Tri-Folds
Business Cards 20/5.50
Monthly Totals Per column $ S

OVER Page 2 OVER



Monthly PO Report (Revised June 2026)

Page 1 of 2

End of Month PO Report
Throughout the month: g

Make a tally mark for each of the following interactions, and each piece of literature handed out to a newcomer.
END OF MONTH:

1) Count the tallies in each section/line and write the total number in each corresponding "total" box.
2) Scan BOTH SIDES of this "End of Month PO Report" and Save as "YYMM PO Report"

3) File under Documents > PO-PUBLIC OUTREACH > [Year] PO FuBNFSS # MO (ie 1-Jan)

4) Email to Treasurer, PO Chair, PO Board Member, and AIS Liaison “~(2¢ 50/ 7

JULY 2026

Capture Material Given on Page 2

Capture PO Materials Given & Cost on Page 2

# NEWCOMER

| / }/ PRINTED MEETING LIST l
Interactions/Emails m ’ / " ! ( Directory ) l( Z
i 1
# Speaker Bureau # PROFESSIONAL
Request TH‘L ’ é Interactions/Emails

Alateen calls July 1-31 : g
(response to billboard - .
report to Mary Kay Helldoerfer)

PROFESSIONAL Inquiries
TaTgeT AT

Name of Individual Requesting Institution They Represent (Children, Prison, Private

D $ien med |

-

Summary of Community PO EVENTS
Program's Detailed paperwork to be scanned & saved "YR/MO/DY Event_District_ Lead" in "YR PO EVENTS"

Example

YR/MO/DY | UMSL SUDS Class | 15 | Janet J. [$ 30.25
Report

Date Event District Lead Person |PO Cost

W W ||| |

OVER Page 1 OVER



