Al-Anon Family Groups

STEP FOUR

Made a searching and fearless moral inventory of ourselves.

“F-E-A-R has two meanings: ‘Forget Everything And Run’ or ‘Face Every-
thing And Rise.’ The choice is yours.” —2Zig Ziglar

You know | believe that | cannot work the steps
without a sponsor. Al-Anonis a “we" program, and
we can't do this alone. Before Al-Anon | felt hope-
less and that it was me against the world. Today |
know people in Al-Anon have my back and my
wellbeing at heart. Before | was ready for step four,
| needed to have the foundation of the first three
steps. When | work with my sponsees | ask these
questions as we work the steps together.

1. Do lreally believe that | am powerless over people, places, and
thingse

2. Dol have aloving Higher Power?

3. Do I have ftrust that a power greater than myself will help with people,
places, and things?

I want to look at the wording of the step. Searching: fo look info or over carefully
or thoroughly in an effort to find or discover. If | want change, | need to learn
about myself. Fearless: a defender of freedom, bold, brave, or courageous. My
sponsor heard this at a meeting, “Fear is the dark room where we go to develop
our negatives.” | do frust my sponsor and | do trust my Higher Power, knowing that
I will be Ok No Matter What when writing my fourth step. Moral: concerned with
the principal of right (healthy) and wrong (unhealthy) of human character or be-
havior. | am willing to look at all of myself in a healthy and kind way. With that in
mind | need to be gentle with myself, remembering that | am human, and | have
made mistakes. Inventory: a complete list of what is found. | can make a list. As
a matter of fact, | love to make lists. There are plenty of ways to do a fourth step.
| like to keep it simple. My list is:

«  fear.........
« lresent.......
«  Wrongs | have done to others...........

From this list | get my defects of character and shortcomings — the people, plac-
es, and things | need to pray for, and my list of all persons | have harmed. Once |
started writing, it was very freeing to get it all out. It was worth it and felt good.

The fourth step will help me be a better person and be able to live life the Al-
Anon way (kindness and love for others). | know this can be scary because we
look ahead to the fifth step. Stay in the moment and do not look ahead. If you
are paralyzed with fear, go back to the third step and review it with your sponsor.

(cont. on next page)
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(cont. from prior page)

I have done this many times with all the steps. Also
remember you are not alone. Many Al-Anon mem-
bers have done this step and you can do it foo.
With the help of your sponsor please review other
ways to complete a fourth step by reviewing Al-
Anon literature such as:

= How Al-Anon Works (B-32)

= Blue Print for Progress(P-21)

= Paths fo Recovery (B-24)

= Paths fo Recovery Workbook (P-93)

= Reaching for Personal Freedom (P-92)

= From Survival to Recovery, The Twelve Steps &
Twelve Traditions (P-17 & B-8)

= Alateen 4th Step Inventory (P-64)

= The Twelve Steps & Twelve Traditions for
Alateen (P-18).

“Whether the alcoholic is still drinking or
not, | am still responsible for my part. Today
! will focus on what | can change —myself.”

“We take responsibility for ourselves and re-
spect the rights of others.”

“How can [ take responsibility for my expec-
tations?”

—A Little Time for Myself-A Collection of Al-
Anon Personal Experiences, p. 108

—Susan C., Friday Night Fellowship

Might not be
tonight, tomorrow
or the next day, but
everything is going
to be ok.

Sincerely Al-Anon

Tradition Four
Each group should be autonomous, ex-

cept in matters affecting another group
or Al-Anon or AA as a whole.

“Learning to find the right balance between our autono-
my and someone else’s is a mature alternative to the
loneliness of total freedom or absolute control.”

“What does autonomy look like to me today?”
— A Little Time for Myself-A Collection of Al-Anon Personal
Experiences, p. 10

As a member of Al-Anon | also think of the newcomer and
how my action or the group action would make them feel
"a part of” or “not a part of.” We need newcomers —they
are our future. Without newcomers Al-Anon would die. | was
so confused and distraught when | arrived at Al-Anon. | was
learning what my part was in the dysfunctional family dis-
ease. | didn't know it at the time but what | wanted was bal-
ance in my life. | have since learned that my actions can
affect others, which is why it's important for me to remember
the newcomer. When | first attended meetings, | got a sense
of belonging because | knew what was going to happen at
the meetings, such as: the same readings, the use of Confer-
ence Approved Literature (CAL), taking turns sharing, not
commenting on other people’s shares (which makes me feel
safe), and service work at the meeting level. | knew | was
getting the same message of recovery even though individ-
ual members had their own take on how they worked the
program. The use of CAL keeps us positive and focused on
solution-finding shares. Nothing is perfect —occasionally a
memberwould go on a tangent. | paused, remembered
that we all came to Al-Anon for help and we are all at differ-
ent stages of our recovery. | start praying for them instead of
silent-judging them. | know in fime they will understand how
what we say and do might affect the group as a whole.
Learning to be kind and loving is the Al-Anon way.

At the group level we are autonomous, so we can decide
what works best for our group. Examples are: where and
when fo have the meeting, our format (open or closed,
women or men only or mixed), our opening and closing, our
monies collected (7th Tradition) and how we spend it, what
literature we purchase, and our prudent reserve amount.
Autonomy gives the group members a voice which has
been animportant part of my recovery in how to be a
healthy member of Al-Anon and a member of my communi-
ty. (cont. on next page, column 2)
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As the new spring season approaches, it becomes a beauti-
ful time to honor the people who have supported us on our
path of recovery. Through the Gift of Gratitude Campaign,
you can make a monetary gift fo the AIS Office in the name
of those who have walked beside you on your journey.

Each contribution becomes a heartfelt “thank you” carrying
forward the life-giving spirit of recovery and service — much
like the new life that comes intfo bloom during spring..

Directions:

» Goto: hitps://www.stl-al-anon.org/
contribute.html

= During the check-out process, select: "+ add special
instructions to the seller”

= Enter: “Gift of Gratitude for {Honoree’s First Name}”,
then add “SA” if you wish the name(s) of those you
honor to be included in the Sincerely Al-Anon News-
letter

Example:
= Toincludein SA: Gift of Gratitude for Nancy—SA
= To NOTinclude in SA: Gift of Gratitude for Nancy

= Only first names will be used, in keeping with our tra-
dition of anonymity.

= Including a name is optional — your gratitude shines
through whether or not it is listed.

Together, let’s celebrate the people who have brought new
life to our hearts, supported our recovery, and strengthened
our precious fellowship!

Gifts of Gratitude

Banner Group Online — From a Grateful Member

(cont. from prior page)

"On a personal level, Tradition Four reminds us that although
we have aright to do what we believe is best for us, so do
those around us. We need to be considerate of others and
not infringe upon their freedom. With this understanding
comes not only independence, but also mutual respect and
dignity. It can be summarized by the slogan “Live and Let
Live." —How Al-Anon Works for Families & Friends of Alcoholics,
p. 112 —Susan C., Friday Night Fellowship

AlS Volunteer Opportunities

Intergroup Representative (IR)

Serve as your group's Infergroup Representative by acting
as the liaison between your group and the infergroup. This
role involves sharing information, attending meetings, and
ensuring your group stays informed about intergroup activi-
fies.

Board Members at Large

Participate as a Board Member at Large, helping make
decisions that impact the organization and supporting vari-
ous initiatives as needed.

Public Outreach Coordinator

Coordinate public outreach efforts to raise awareness
about Al-Anon and its mission. This includes organizing
events, distributing materials, and connecting with the
community.

Contributor to Sincerely Al-Anon

Write an article for the publication "Sincerely Al-Anon" to
share your experiences, insights, or information relevant to
the Al-Anon community.

Speaker Bureau Website List

Maintain and update the Speaker Bureau Website List to
ensure information about available speakers is current and
accessible.

Back Up for After Hour Answer Service

Act as a backup for the After Hour Answer Service, provid-
ing support and assistance to individuals seeking help out-
side of regular office hours.

Office Webmaster

Take responsibility as the Office Webmaster, which requires
basic technical skills to manage and update the organiza-
tion’s website, ensuring that information is accurate and

up to date.
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There's nothing like a good road trip, and
the right audio can turn the miles info some-
thing meaningful.

As you settle in behind the wheel and the
scenery starts to roll by, let your recovery
CDs be your companion—steady, encour-
aging, and grounding. They give your mind
something positive to focus on while the
drive carries you closer to your destination.
It's a chance to breathe, reflect, and let the
journey support your healing just as much as
the destination will. Turn up the volume, re-
lax into the ride, and let the tfime pass with pur-
pose and comfort!

Come by office for a visit and pick up the CDs (Al-Anon & A.A.)
at 14 Sunnen Drive, Suite 114 Maplewood, MO., 63143. Monday -- Friday 9 a.m. to 5 p.m.

LONG-AWAITED MO Al-Anon Area Panel 66
AL-ANON FAMILY GROUP Contacts

eBooks

ARE HERE!

— | B 3 delegate.panel66@missouri-al-anon.org
- W : 1,: |
ﬁ H ﬁ H e Alt. Delegate Robyn Q.

Follow us to know when new ebooks are released! altdelegate.panel66@missouri-al-anon.org

Delegate Diane S.

Find out what's available: |al-anon.org/digital-products Area Chair Ruth R.

chair.panel66@missouri-al-anon.org

Long-Awaited eBooks! Here’s What We
Have and Where to Start

Did you know that many of your favorite Conference Approved WOﬂd Service Oﬁ-‘ice Contacts

Literature titles are becoming available as ebookse An ebook—

short for electronic book—is a digital version of a printed book Group Services — groupservices@al-anon.org
that you can read anytime, anywhere on smartphones, tablets,
ereaders, or computers. Literature — literature@al-Anon.org

You can find our ebooks on many popular platforms. Visit the
Al-Anon Online Bookstore to browse available titles. Check back

regularly to see new releases. AG Records — AFGRecords@al-anon.org

Visit Our Online Bookstore

Customer Service — custerv@al-anon.org

WSO — wso@al-anon.org



mailto:delegate.panel66@missouri-al-anon.org
mailto:altdelegate.panel66@missouri-al-anon.org
mailto:Chair.panel66@missouri-al-anon.org
mailto:groupservices@al-anon.org
mailto:literature@al-Anon.org
mailto:custerv@al-anon.org
mailto:-AFGRecords@al-anon.org
mailto:wso@al-anon.org
https://t.e2ma.net/click/j90szl/nwlj99/bvsycab
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How to Set Up Group Email for Your Al-Anon Homegroup

The need was expressed for a process to set up a group email for meetings to keep personal emails from having to be
used. This of course is opfional, but here is a step-by-step process to set up a group email if your group wants one.

1. Go to Google Groups at groups.google.com and sign in. Your personal Gmail account and password will
work.

2. Click the Create Group button at the fop.

3. Enter group information. Give your group a name, set the desired group email address using
"group name”@gmail.com format, then add a description. Click Next.

4. Set access and pemissions. Choose who can view conversations, post messages, and join the group. For a
team inbox, you might want to limit viewing conversations to members only. Click Next.

5. Add members. Enter the email addresses of the people who will be part of this group and assign them roles
(Member, Manager, Owner). You can choose to add them directly or send an invitation. To do so, click Add
Members or Send Invites.

6. OPTIONAL — Enable Collaborative Inbox features. Note: most groups do not use this feature. Once the
group is created, in the left menu, click Group Settings, then General. Under "Enable Additional Google
Groups Features," select Collaborative Inbox. This allows members to assign topics (emails) to themselves or
others, mark them as complete, etc.

7. Click Save Changes.

Members will receive emails sent fo the group address according to their notification settings, and can view and man-
age emails within the Google Groups interface. This way you can add and subtract members as they change roles in
your group.

Hope this helps! Thanks, —The Group Services Committee

2026-2029 Al-Anon/Alateen Service Manual is Available!

The updated Al-Anon/Alateen Service Manual is available in digital form right
NOW, and the printed version is coming later this month.

Members seeking answers to specific questions may well find guidance within
these pages.

For ease of use, each section has its own purpose, author, and table of contents.
The index (p. 3) lists the many topics addressed throughout the manual.

You can access the digital version by pressing Ctrl/Click on the link at the bot-
tom of this article. Then use the search bar to search topics by keywords.

Keep a lookout for the print version which is coming very soon!

2026 - 2029 Service Manual

ALATEEN SERVICE E-MANUAL

Tips and topics for Al-Anon Members Involved in Alateen Service (AMIAS). Help and hope for families and friends of alco-
holics. Ctr/Click at right. Alateen Service e-Manuadl



https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/
https://al-anon.org/pdf/alateen-service-manual.pdf
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The Twelve Concepts of Service

The Twelve Concepts of Service summarize the Al-Anon principles that have proven to help AFAnon’s service organiza-
fions function effectively together.

Twelve Concepts of Service

1. The ultimate responsibility and authority for Al-Anon world services belongs to the Al-Anon groups.

2. The Al-Anon Family Groups have delegated complete administrative and operational authority to
their Conference and ifs service arms.

The right of decision makes effective leadership possible.

Participation is the key to harmony.

The rights of appeal and petition protect minorities and insure that they be heard.

The Conference acknowledges the primary administrative responsibility of the Trustees.

The Trustees have legal rights while the rights of the Conference are traditional.

© N o~

The Board of Trustees delegates full authority for routine management of Al-Anon Headquarters to its
executive committees.

9. Good personal leadership at all service levels is a necessity. In the field of world service the Board of
Trustees assumes the primary leadership.

10. Service responsibility is balanced by carefully defined service authority and double-headed manage-
ment is avoided.

11. The World Service Office is composed of selected committees, executives and staff members.

12. The spiritual foundation for Al-Anon’s world services is contained in the General Warranties of the Con-
ference, Article 12 of the Charter.

© Al-Anon’s Twelve Concepts of Service, copyright 1996 by Al-Anon Family Group Headquarters, Inc. Reprinted with permission of Al-
Anon Family Group Headquatrters, Inc.

General Warranties of the Conference

In all proceedings the World Service Conference of Al-Anon shall observe the spirit of the Traditions:

m  that only sufficient operating funds, including an ample reserve, be its prudent financial princi-
ple;

m  that no Conference member shall be placed in unqualified authority over other members;
m that all decisions be reached by discussion, vote and whenever possible by unanimity;
m  that no Conference action ever be personally punitive or an incitement to public controversy;

m  that though the Conference serves Al-Anon it shall never perform any act of government; and
that like the fellowship of Al-Anon Family Groups which it serves, it shall always remain demo-
cratic in thought and action.

© Al-Anon'’s General Warranties of the Conference, copyright 1996 by Al-Anon Family Group Headquarters, Inc. Reprinted with permis-
sion of Al-Anon Family Group Headquarters, Inc.

STEP 4: Made a searching and fearless moral inventory of ourselves.

INVENTORY
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Save the Date: 2026 MO Area Al-Anon/Alateen Convention — September 25-27

A Little Time for Ourselves

Springfield, MO,, University Plaza Hotel
333 South John Q. Hammons Pkwy.
417-864-7333

Life gets busy—but recovery reminds us how important it is to pause, connect, and recharge. The 2026 Missouri Area
Al-Anon/Alateen Convention is your invitation to do just that. Join Al-Anon and Alateen members from across Missouri
and beyond for a weekend of fun, fellowship, and recovery featuring:

Inspiring speakers from multiple states
« Sue K., Missouri-AFG
« GW.,, Louisiana-AFG
« Vicki A., Minnesota-AFG
« CharG., Georgio-AFG
« Rick G., Missouri AA
« Alateen TBD
Mini-meetings for Al-Anon, Alateen, and A A.
Shared meals, workshops, and connection
A convention created by Al-Anon, for Al-Anon

This is the only convention in Missouri fully focused on the AFAnon/Alateen program with AA participation, offering a spe-
cial opportunity to deepen your understanding, strengthen your recovery, and celebrate our shared journey. The Con-
vention Kicks off Friday Night at 7:00 pm and concludes on Sunday at Noon. For the low early registration cost of $35.00,
come for the whole weekend or just a day. Whenever you come you will be surrounded by the understanding, love and
peace of the Al-Anon/Alateen Fellowship. Whether you're new or have years in the program, there's a seat for you.

Make plans now—and take a liftle time for yourself.

Watch the Missouri Area Calendar for the registration form.

hitps://www.missouri-al-anon.org/calendar-of-events.himl.

SAVE THE DATE!

While still dealing with winter weather you may not be thinking about a summer
picnic. Or, maybe you ARE dreaming about warmer times this summer. Well . ..

— Save the Date —

DISTRICT 14 PICNIC
Sunday June 14, 2026
12:00 pm to 3:00 pm
Shaw Park, Clayton MO

We will be gathering at the South Pavilion for a POTLUCK Lunch (main dish provided).
We will have speakers, attendance prizes and our usual jewelry sale. More details to
follow. Join us for more Al-Anon fellowship.

— Hope to see you there! —



https://www.missouri-al-anon.org/calendar-of-events.html
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Tools of Recovery — Service Work

These two words (service work) can make people run for the hills. When |
hear, “l don't like service work — it is foo political,” | believe it comes from
the fear of confrontation. Perhaps our past, the way we were raised, our
crazy home life, instilled no trust, no feelings, or a “*my way or the high-
way"” mentality.

As a young person, my life was frightening. We were not tfaught how to
express ourselves in a healthy way. At my house, nobody could have any
feelings, and the only emotion ever expressed was anger by a parent.
That contributed to my fear of not knowing what is coming next.

Now in Al-Anon, | began to feel better about myself. By working the steps
and faking Al-Anon suggestions, | am able to navigate in this world with
confidence and a better understanding of others. My sponsor has told me often, “You can’t keep it unless you give it
away” which means that | need to give back what was so freely given to me. If | use my tools of Al-Anon, service work
can be a wonderful and rewarding practice.

Here are some things | have experienced:
1. Llife-long friends
2. Llearning hedlthy ways to interact with people
3. Being open to others’ points of view
4. Recognizing my Higher Power working through others
5. Learning about the Traditions and Concepts
6. Pdtience, acceptance, and compassion for people

The Al-Anon booklet “When | Got Busy, | Got Better” gives wonderful examples of how members got out of themselves.
After each story, thought-provoking questions are presented. Examples:

«  What abilities have | learned to trust in Al-Anon? (p. 30)
« Dolsay yes to the program? (p. 33)

« How have | made a difference today? (p. 35)

« How have I grown in service? (p. 36)

| was drawn to service because | did have the time and | was ready to give back. Service is another tool in my recovery
toolbox. Yes, strong persondlities are often involved in service work. If | remember that we are all here to help and pass
along the principles of Al-Anon, | can more easily put into play our Tradition 12, “Principles before Personalities.” With
help from my sponsor or using the tools, | learned service work can be very rewarding.

| have many ideas, but | must be wiling to do the work if nobody else steps up. To me, suggesting ideas without being
willing fo do any of the workis like giving advice or being a know-it-all which isn’t the Al-Anon way. | try to lead with my
heart where | feel my Higher Power’s guidance. It is important for me to soften my ego and approach each situation
thinking what is best for the greater good or the whole.

Following are some ways to be of service:
= Chaira meeting

=« Serve as Group Treasurer or Group Secretary (cont. on next page)
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(cont. from prior page)
= Make the coffee at your home group
= Set out Al-Anon literature
= Setup and clean up at a meeting
= Volunteer to do readings at the start of a meeting
= Speak at a meeting
= Welcome newcomers
= Become a sponsor
= Become an Intergroup or Group Representative
= Be agood listener
= Write an article for Sincerely Al-Anon or The Forum
= Aftend a new meeting
= Aftend an Area Assembly

There are many other ways too numerous to list, including all sorts of service position opportunities. The more you lean
info service, the more ways you will discover to contribute.

Please prayerfully consider taking on some service work you haven't tried before; or coming back to a job up for rota-
fion you did previously. Ask your Higher Power to guide you in recognizing opportunities for which you have the ability to
step up.

—A Grateful Member of Al-Anon

One Member’s Personal Service Experience

Service has been an essential part of my Al-Anon program. Sponsoring members has assisted me working the steps. Ser-
vice beyond the group level has assisted practicing the fraditions and concepts.

| have met so many wonderful members; my sponsors, my sponsees, people at the Missouri Area level and at the St Louis
Al-Anon Information Service. All of these people have given me so much; affirmations, voice, confidence, knowledge of
Al-Anon structure, and knowledge of living life recovering from the insidious disease of alcoholism.

Everything I've gained has come from attending meetings in this wonderful 12-Step program of Al-Anon. What a miracle
that so many people are at work spreading the message of hope and recovery and | am so fortunate to be a part of
this amazing movement that has changed so many lives. If | practice Tradition 5 by attending meetings, | get back so
much more.

If you want to do service for your group, get a sponsor to help you work the Steps. If you wish to learn of service beyond
the group, speak with someone who you trust and ask them to be a service sponsor.

We are always open at the St Louis Al-Anon Information Office to take messages, receive questions, and just be a listen-
ing ear.

--Mary R, Office Liaison, AlS Board Member

Tradition Five — Each Al-Anon Family Group has but one purpose: to help families of alcoholics. We do this by practicing
the Twelve Steps of AA ourselves, by encouraging and understanding our alcoholic relatives, and by welcoming and
giving comfort to families of alcoholics.
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Greetings!

Before any writings are published, there must be writers. I'm not sure about you, but there are many times | feel inade-
quate. Like me, you may wonder: Who really wants to hear my story anyway? Or: | can't write, what if | make a mistake?
The inside-my-head voices of the disease of alcoholism fan my feelings of insecurity. However, as | was thinking about
writing for one of our publications a single word popped info my brain, “anonymity.” To me, knowing that | could write
and submit it as “~Anonymous, MO" made me more open to fry...at least until | felt surer of myself. Will you try along with
me?

Our most frequent publication is The Forum Magazine. The Forum is Al-Anon’s international magazine printed monthly
and has a recurring format. Each month features aspects of the Al-Anon program such as concepts, legacies, and how
various pieces of literature have helped your recovery. For instance, this year the Forum is “Celebrating 75 Years of Hope
and Healing.” Hope and healing are some of the concepts of our program. Since March is the 3rd month of the year,
you will see articles from our three legacies (i.e.) Step 3, Tradition 3, and Concept 3. Finally, the Forum asks how literature
has helped your recovery for the CAL Corner. In the March issue. WSO asks that we consider the following works: Many
Voices, One Journey; When | Got Busy, | Got Better; Paths to Recovery: Al-Anon'’s Steps, Traditions, and Concepts, or
How Al-Anon Works for Family and Friends of Alcoholics. So, it's easy to prepare for a submission to the Forum. Just plan
on any given month, read a lof of literature, and write with that focus in mind. | have found that there are server prob-
lems on the website, so go to al-anon.org, use the search bar and type in “Writing Guidelines F-1,” scroll down to “The
Forum Writing Guidelines F-1" pdf.

Of course, there are pieces in our literature library that take much
longer than a month to bring to publication. WSO has two new books
that will come about as soon as there are enough submissions. Litera-
ture Coordinators have been asked to tell our members that submis-

Please Share in Writing on Sponsorship and

Service Sponsorship

The 2023 World Service Conference gave conceptual approval “to develop a comprehensive piece on
sponsorship and service sponsorship using personal storles from Al-Anon members.” Please share your
experiences with sponsorship—the benefits as well as the challenges—so we can all leam from each other
how to effectively use these important recovery tools.

Please consider answering any of the following

questions:

+ How soon did | get a Sponsor? Become a
Sponsor?

*What, if anything, has kept me from finding or
becoming a Sponsor?

« What qualities do | look for in a Sponsor?

« What impact has having or being a Sponsor had
on my recavery?

« Were the parameters of my sponsorship
relationship a good fit for both of us?

« Have | studied the Steps, Traditions, or Concepts
of Service with a Sponsor or someone | sponsor?

* What have | learned from having or being a
Sponsor?

« What did | do if my needs were not being met by
having or being a Sponsor?

* Which of Al-Anon's spiritual principles apply to
having or being a Sponsor?

«Why do (or don't) | have a Service Spansor? Why

am (or aren't) | a Service Sponsor?

« How is my Service Sponsor different from my

personal Sponsor?

« How am | different as a Service Sponsor than as

a personal Sponsor?

* Which of Al-Anon’s spiritual principles apply to

having or being a Service Sponsor?

Please keep the following guidelines in mind:
« Share personal experience from the heart,

focusing on yourself, not the alcoholic o others.

* Write in the first person singular—*1.” Please

avoid the use of the pronoun “you.”

+ Avoid generalities, outside issues, treatment

center language, and religious philosophy or
doctrine.

+ Kindly observe Al-Anon's Twelve Traditions when

sharing.

If printed, your sharing will remain anonymous, but please include your name and postal or email address so that

we can acknowledge recelpt.

If not used, your sharing will be forwarded to the Forum Editorial Advisory Committee for review. If published in The

Forum, you will be notified by letter and receive a complimentary copy of the issue in which your article appears.

Note: All sharings become the property of Al-Anon Family Group Headauarters, Inc., and may be used in whole or

in part to develop Al-Anon/Alateen printed or electronic material.

Please photocopy and distribute locally.

«completed sharing to:

Please mail, fax,
email or submit your

Attn: Sponsorship Piece

Al-Anon Family Group Headquarters, Inc.
1600 Corporate Landing Parkway
Virginia Beach, VA 23454-5617

Fax: 757-563-1656
Ermail: wso@alanon.org (Please put

“Sponsorship Piece” in the subject line.)

Oniine: al-anon.org/sharing

sions have slowed for both Sponsorship and Service Sponsorship and
Finances in Recovery (both are working titles.) These books cannot
come into being without the willingness of our membership to write.
Sponsorship is a major tool in everyone’s personal recovery. Having a
good sponsor has meant so much to my personal growth that | find
serving someone else as their sponsor is a tfrue honor and responsibility
to stay in tune with my program. Finances were a huge fear for me
before recovery. As | grew to see myself as capable rather than inco-
pable, that fear gave way. Think of how your life and recovery have
benefitted in these areas and give writing a try. Remember our Al-
Anon Declaration: “Let it begin with ME!"” You can find these Writing
Guidelines by going fo al-anon.org and using the search bar to type in
either “Sponsorship-Writing-Guide™ and scrolling to the appropriate pdf
OR just Ctrl/Click on the link at the bottom of this page.

There is so much more exciting information to share, but | will leave you
to digest all this information and get back to you soon!

You have the WRITE to Serve!l —Diane Lehr, Forum/Literature Coordinator

Any questions? Please email Diane at Forum-literature @missouri-al-anon.org.

https://al-anon.org/pdf/Sponsorship-Writing-Guide.pdf
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The Role of an Intergroup Service Representative (ISR)

tYou donlt get ready to be a trusted servant, you get to be a trusted servant
and then the Higher Power gets you ready.] --Joy of Service pamphlet (S-57)

Now that you have been elected by your home group fo represent them as the ISR, what can you do to become a bet-

ter trusted servant for your home group and Al-Anon as a whole?2 Here are some suggestions:

» Let the office know that you are the new IR so a packet can be mailed to you or picked up at the AlS office, Monday-
Friday 9:00 - 5:00.

s Get aService Sponsor. Review “Service Sponsorship - Working Smarter, Not Harder” pamphlet (P-88) and "Joy of Ser-

vice” pamphlet (P-57).
= Encourage members of your home group to sign-up for emails and to read the newsletter.
= Become familiar with the AIS Office website (stl-al-anon.org).

= Learn and understand the Traditions. An excellent place to start is the “Twelve Steps and Traditions” pam-
phlet (P-17).

= Review and be familiar with the "Al-Anon/Alateen Service Manual” (P-24/27).
= Aftend IR meetings regularly.
= Keep home group members informed of AIS activities.

= Know the Al-Anon literature to better serve your home group. Being familiar with the contents of the pam-

phlets can be very helpful.
= Activities that we use to “pass it on” include:
- Call newcomers
- Sign up for the Speaker Bureau
- Serve on committees for AlS events
- Write articles for the Sincerely Al-Anon newsletter

- Asan IR you can encourage your group fo be consistent in making 7th tfradition contributions to the operation of
the Al-Anon Information Service office (stl-al-anon.org), the Missouri Al-Anon & Alateen Family Groups (missouri-al-

anon.org), your group's District, and the World Service Office (al-anon.org).

s Ensure the information for your group is accurate on the WSO website. Contact the AIS Office with updates for your group

on the local area website. (meeting days, times, and locations).
= Ask questions when you don't understand something.

The IR meeting is the first Thursday of the Month on ZOOM.
Meeting ID: 827 4417 1250
Passcode 540266
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Responsibilities
m  Serves as the moderator for the Public Outreach Committee at the monthly meetings.
m  Sets the agenda for committee monthly meetings.

m  Public Outreach Committee receives a budget from the AIS Board. The Chairperson monitors the spending and is
the contact person to approve extra charges for events. The AIS Staff at times get cold calls (e.g., from a counselor
wanting information about Al-Anon/Alateen). The PO Committee has given the AlS office permission to send out
literature/postage costing around $14.00. If more is required, the Public Outreach Chairperson is contacted to de-
termine the use of the budget funds.

m  Public Outreach Chairperson works with the Public Outreach AlS Board Liaison (AIS Vice President).

m  The Public Outreach Committee Chairperson and the AIS Board VP are contacted If a district is not available to staff
a Public Outreach event. The Public Outreach Chairperson contacts the Public Outreach Committee members to see
if the Public Outreach Committee can staff the event. The Chairperson is not required to attend all Public Outreach

events or fill in if there is no one available.

How the AIS Office staff assists with Public Outreach
m  The AIS staff work with the Public Outreach Chairperson in whatever capacity is needed.
m  Keeps an updated contact list of Public Outreach Committee members.

m  When the AIS Office staff receive an email or call about a Public Outreach event, the staff determine which district
said event is in and then sends the information to the District Representatives (DR), asking if the district would be
able to staff the Public Outreach event.

Public Outreach Literature Suitcase Information

m  The Public Outreach literature suitcases are stored at the AIS Office and may be used as needed for public outreach
events by any Al-Anon member. The suitcase is stocked with Public Outreach literature as outlined on the literature
form/handout. Arrangements are made through the AlS Office for the literature suitcase which is returned to the
AlS Office after the event during normal Office hours. The AIS Office tabulates the cost of literature used at the
event and informs the requesting member/group of the expenses for prompt payments.

Any questions? Please call the AlS Office at 314-645-1572.

OUITR EACH
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AL-ANON FAMILY GROUPS OF GREATER ST. LOUIS, INC,,
INTERGROUP COMMITTEES

Service Board

Consists of:

President
Treasurer
Secretary

Three other members that do not hold a specific position. .

Answering Service Chairperson

Coordinates volunteer assignments to specific time slots for after-hours message retrieval and call back.

Regular volunteers have assigned times for coverage. These times are usually from 5-9pm on weekdays and 9 am-
| pm, | pm-5 pm, and 5-9 pm. on weekends. Back-up volunteers are also needed to cover for times when a regular
is unavailable.

Volunteer duties involve checking with the answering service a few times during your shift and returning all

incoming calls.

Public Outreach Chairperson(s)

Responds to Inquiries from outside sources looking for volunteers to bring
literature to a health fair or other public forum, or to send a speaker to a
specific group for informational purposes and arranges for volunteers to
attend these functions.

Maintains a list of AFG members willing to volunteer for these functions.

Recruits new volunteers as needed.

Website Coordinator

Maintains current information on website, updates, posts Sincerely At-Anon Publications.

Ensures consistency in branding and design integrity on an on-going basis.

Maximizes traffic to website and monitors analytics.

Maintains communication with website host, troubleshooting issues in functionality.

Prepares written report of website activity, issues resolution and outstanding issues to Al-Anon Board

resident as required and provide a monthly report at the Intergroup Representative Meeting.

Liaison Chairperson

Attends all AWSC meetings and Assembly meetings to represent the office.
Gives a report at the AWSC and Assembly meetings regarding the activities of the office.
Brings information back to the Intergroup from the AWSC and Assembly meetings.
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Guidelines from WSO about Service

Group Representative (GR)
» Attend district meetings and Area Assemblies and report back to your group; vote on behalf of your group.
= Brings the group’s viewpoint on situations or problems to the District Representatives (DR).

« Keeps members informed about information from the district, Assembly, Area Delegate, World Service conference (WSC) and
World Service Office (WSO).

»« For more information see Al-Anon Guidelines G-11 Link
District Representatives (DR)
» Encourage members in your district to participate in service.

» Help groups understand Al-Anon is a worldwide fellowship and help them understand the structure of their Assembly and
World Service Office (WSO)

» Visit groups in your district.
= For more information see Al-Anon Guidelines G-37 Link
District Meetings
» Inform groups of news from the Area World Service Committee (AWSC)
» Some districts hold special meeting to plan events or celebrations.
» Coordinating service and public outreach projects.

» For more information see Al-Anon Guidelines G-15 Link

Al-Anon/Alateen Public Outreach Service
« To make professionals aware of Al-Anon/Alateen as a resource
« To encourage professionals to make referrals to Al-Anon/Alateen
« To educate professionals on the role of Al-Anon/Alateen in recovery from the family disease of alcoholism.

« For more information see Al-Anon Guidelines G-29 Link

Al-Anon/Alateen Public Outreach to Institutions

= Aninstitution is generally an organization with residential or non-residential (in- or out-patient) services. It may accessible or
have limited access to the public.

» For more information see Al-Anon Guidelines G-9 Link

Members Interested in Speaking

« Remember that the purpose of your talk is to carry the Al-Anon/Alateen message of recovery by sharing your experience,
strength, and hope.

« Give a brief description of yourself before you came to Al-Anon/Alateen, concentrating on your behavior and not that of the
alcoholic or others.

» Describe how you have changed your life by using the tools of the program

« For more information see Al-Anon Guidelines G-1 Link

ALL OTHER AL-ANON GUIDELINES



https://al-anon.org/pdf/G11.pdf
https://al-anon.org/pdf/G37.pdf
https://al-anon.org/pdf/G15.pdf
https://al-anon.org/pdf/G29.pdf
https://al-anon.org/pdf/G9.pdf
https://al-anon.org/pdf/G1.pdf
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/guidelines/
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FEBRUARY 2026 Revenue

District/Meeting Contrib.

D-02 Learn ‘N Love v
D-02 Listening, Caring & Sharing v
D-13 Choices & Change v
D-14 Friends in AFG — ZOOM v
D-14 Southside ZOOM v
D-15 Focus on Solutions AC v
D-15 Friday Night Fellowship — ZOOM v
D-15 Glendale Thursday Morning — ZOOM 4
D-15 Just for Today AFG v
D-15 Lifeline v
D-15 WYMYN in Recovery v
D-17 Hope for Today v
D-18 Thursday Night Glen Carbon v
D-28 Just for Today WSO 4
District Global Electronic Meetings 4

,559.08
Dollars & Sense .92
38.00
Interest Income 78.60
2,459.75
Misc. Contributions 941.00

Group Contributions 1

Fundraising Revenue

Literature Sales

Sincerely Al-Anon

RI |

Before anyone can
pick up the ball, | need
fo drop it.

Service work helps me

work on my character

defects.

I had to practice saying “I'll have to think about
that.”

| am a frusted servant, but I'm not the only trust-

ed servant.
Trust the Fellowship and trust the Higher Power.
I’'m not in control anymore- | can hand it over.

| thought | was perfect and in control, but | was

miserable.

Surrender doesn’t happen in my head. It hap-

pens in my gut.

Services 66.56

Unredlized Gain/Loss 577.85

TOTAL REVENUE $5,714.96

Courage to See the Good

Some days, all | notice in my partner are the things that drive me
crazy, even though he is sober. My nerves are on edge. It feels like
the same tension repeating over and over. How do I interrupt this
negative cycle? It's simple: | “Let It Begin with Me,” even though it
feels awkward. | make a conscious effort to see and
acknowledge something good in my husband. | look him in the
eyes, and | express my appreciation, praising his character, com-
plimenting him, and thanking him for his kindness toward me.

It's easy to spot flaws, but in Al-Anon I learn the skill of noticing the
positives. It takes courage to push my ego out of the way. It takes
courage to say it out loud, with kindness, to him. These challenges
are not meant to break me. They are meant to help me grow and
become the person | am meant to be—strong, loving, and gra-
cious. This change in my attitude can aid my marriage—and all
my affairs—by making every relationship stronger, because | am
becoming stronger. | am growing into a better person.

—The Forum, April 2026

Reprinted with permission of The Forum, Al-Anon Family Group
Headquarters, Inc., Virginia Beach, Virginia, USA.

NEW Meeting Starting April 6th

MONDAY NIGHT MIRACLE AFG

New
Meeting

When: Every Monday 6 to 7 pm

Where: Life Community Church,

626 West Bottom Ave.,
Columbia, IL

Park: Upper Parking Lot

Contact:

mondaynightmiracleafg@gmail.com
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April 24™ - 26" Spring Fling Convention
Flyer
April 25" F.R.0.G. Al-Anon Group 20" Birthday Bash & Potluck to benefit AIS Office

Flyer
May 2" - 3" Mo Al-Anon Area Assembly, Springfield, MO

(Flyer coming soon)

May 2™ Fall Classic Run & Walk with AA Participation

Flyer
June 14" District 14 Picnic Shaw Park

Flyer
July 31° August 2™ MO State Convention Save the Date with Al-Anon Participation

Flyer
August 1* District 15 Kindness, Courage, & Hope — 75 Years Strong!!

Save the Date Flyer
August 30" Alateen Super Sunday Springfield MO

(Flyer coming soon)

September 25" — 27" Mo Area Al—Anon/Alateen Convention with AA Participation

Flyer
August 1* District 15 Kindness, Courage, & Hope — 75 Years Strong Celebration

Flyer
August 14" — 16™ Summertime in the Ozarks, Eureka Springs AK

(Flyer coming soon)

Dates in 2028
July 20" — 22" 2028 Al-Anon International Convention

All flyers at www.stl-al-anon.org



https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/26-04-24_sfc_save_the_date_flyer__1_.pdf
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/frog_potluck_flyer_-_2026_final.pdf
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/2026_fall_classic_5k_with_al-anon.pdf
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/2026_district_14_picnic__2_.png
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/26-07-31_to_26-08-02_missouri_state_convention-save_the_date.jpeg
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/26-08-01_celebrating_75_years_od-15.pdf
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/26-09-25_save_date_2026_convention_save_the_date_flyer.pdf
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/26-08-01_celebrating_75_years_od-15.pdf
http://www.stl-al-anon.org

