Intergroup Representatives (IR) Meeting Minutes

Thursday April 3, 2025

The meeting was held via Zoom commencing at 7 PM and chaired by Gene M,
President. Other Board members present were: Mary R, Office Liaison, Mary K, Vice
President and Diana B, Treasurer.

1) Opening: Gene opened the meeting with a moment of silence, followed by the
Serenity Prayer and a reading of Tradition 4.

2) Attendance: There was one new IR and one visitor. There were 24 total members
present including 4 board members, 1 Office Staff member (Susan C), 18 IR’s and
one visitor.

3) Secretary Report - March IR Meeting Minutes -
The minutes from the March 2025 IR Meeting were sent out to the IR’s via email
prior to the meeting. There were no questions on the minutes.

4) Treasurer’s Report: The following report was submitted via email to the IR’s for
review prior to the meeting along with some more detailed reports - Diana presented the
following report.

April 3, 2025
AIS Office

Treasurer’s Report

Status as of February 28, 2025

1. Total Revenue of $4,540 is below the 2025 monthly budgeted average of $5,925.
2. Net Operating is at a deficit of $1,212 for the month.

3. Literature Sales were $1,890 slightly below the 2025 monthly budgeted average of
$2,500.

4, District Contributions were $750 for the month.
Group Contributions were $1,160, below the 2025 monthly budgeted average of $2,333.
Miscellaneous Contributions of $232 was below the 2025 monthly budgeted average of
S667.

5. Monthly Expenses of $5,452, was below the 2025 monthly budgeted average of $6,005.



6. Literature costs of $1,872 was slightly above than the 2025 monthly budgeted average
of $1,667.

7. Total cash in checking was $1,226. Total Cash and Reserves is $58,148.

Respectfully submitted,

Diana Butler

Diana mentioned that our reserves is still about $20,000 below what we should have for our
prudent reserves.

There were no questions or comments on the report, and it was unanimously approved.

5) Public Outreach -

Mary K reported that we still don’t have a chairperson for the AIS Public Outreach
Committee. We really need one so please let her or the AIS office know if you know of a
good person who might be willing to take it on. There will be more summer activities
that will need coordination.

Mary K reported that she, Susan C and Gene M have gone to the Potosi prison as Al-
Anon representatives. They accompanied an AA volunteer who is a VIC (volunteer in
corrections) and they attended a meeting. They are talking to the deputy warden about
what specifically they want from Al-Anon members. They may want an Al-Anon
member on a Zoom call every two weeks. We are waiting for more information.

A rep from the Coalition of Mental Health Dept. has called for more materials to give out
to teens. They are a St.Charles organization addressing depression and mental health
issues in teens.

Dani reported that she attended the last statewide PO Zoom. She was very impressed
with all they do - she had no idea how widespread their reach is. She mentioned that
she recommends that everyone try to attend a meeting. The next one is on 4/15 at 6 PM.
Gene and Mary K also recommended that everyone who can attend. Valerie also
mentioned that she also attended the last Zoom on 3/18 and agreed that it was very
informative.

6) After Hours and Office Reports - The following report was sent out to the IR’s
prior to the meeting.



*AlS IR Office Report April 2025*

FROG Potluck April 26th
All proceeds to be donated to the St. Louis Al-Anon Service Office

St Martin’s Episcopal Church
15764 Clayton Rd, Ellisville, MO. 63011
Doors open at 5pm, Dinner at 5:30pm, Speakers at 7pm
Childcare during speakers
See flyer at www.atl-al-anon.org

Speakers Bureau
We had 12 requests for speakers for the month of March

Meeting Updates
Please let the office know of any change to your meetings by emailing the new information to

aisoffice@stl-al-anon.org.
To get the meeting changes in the weekly updates it is best to get the information to the office by

Monday 9am.

PO Chair Needed
We are still in need for a Public Outreach Chair for the AlS Office
Please call the office for more information 314-645-1572

WE WANT You!!!!

The AIS Office is looking for volunteers for our Speaker’s Bureau. Please call the office or fill out a
volunteer form on our website, then email to the office.

Answering Service Report (After Hours)

We had 0 calls for the month of March
Thank you to all the volunteers of our Answering Service Committee.

Newcomer Emails
9 emails sent to newcomers. 2 NC packet, & 2 Hope & Understanding given out.
The Office now has an email for Professional
The Office has a Welcome to Al-Anon Email. Please let your groups (especially our Zoom meetings)
know that this exists. If your group would like to have this for newcomers, please contact the office.

We love to post Al-Anon events!!
Please email your PDF Flyers to aisoffice@stl-al-anon.org.
If you write an article we will publish it in the Sincerely Al-Anon with a link to your flyer.
All flyers need to be in a PDF form.

Save The Date 2025
We want your jewelry.


http://www.atl-al-anon.org
mailto:asioffice@stl-Al-Anon.org
mailto:aisoffice@stl-al-anon.org

Ice Cream Social & Jewelry Sale
NEW DATE
Sunday August 31st 2025 @ Al-Anon Office 14 Sunnen Dr.

Respectfully Submitted,
Susan C.

Apart from what is in the report above. Mary R reported that literature sales have been
good - newcomer packets and How Al-Anon works are always good sellers, along with
Courage to Change and the pamphlets. There were 12 requests for speakers in March.
She is going to check and see how we can determine how many hits a month our website
gets. There are between 80 and 90 My Journey Journals still left. Susan will check on
the exact amount. Gene asked that every one announce that the My Journey Journals
are still available. Mary R asked that IR’s please inform their groups that any meeting
contact information indicate a group email and no personal first or last names, personal
phone numbers, emails or other personal information. This is in keeping with Tradition
12 and recommended by the WSO. Gene mentioned the book Healing Within Our
Alcoholic Relationships - very good small book at $4.50.

7) Old Business -

- Gene talked to Tom at AA about the sublease for the office - Tom just sent
it and he will send it out to the Board to review.

- As mentioned above, Newcomer Packets are available electronically or
hard copy.

- Memo regarding the Sustaining Support Campaign went out electronically
last month. We remain short in our reserves and are trying to bring that

up.

8) New Business:

- Grief workshop that occurred last week was a big success.

- Please try to attend the FROG potluck on 4/26 mentioned in the office report. All
proceeds go to the AIS Office.

- Susan mentioned that the most recent Sincerely Al-Anon will have flyers for all
upcoming events.

- District 2 will have a potluck on 4/12 at St. Paul’s on Telegraph.

- Nell mentioned how much she enjoyed the last SA which was dedicated to Lois.



8) Open Sharing:

- One IR asked about the billboards. Gene said that she could likely find out about that
at the 4/15 PO Zoom meeting. Susan C mentioned that the AIS office did two
billboards about 2 years ago.

Gene closed the meeting at approximately 7:37 AM with the Serenity Prayer and the Al-
Anon Declaration.

Next Meeting is Thursday, May 1st, 2025 at 7 PM via Zoom
Respectfully submitted,

Barb S, Board Secretary



