Intergroup Representatives (IR) Meeting Minutes
Thursday August 7, 2025

The meeting was held via Zoom commencing at approximately 7:00 PM and
chaired by Gene M, President. Other Board members present were: Barb S,
Secretary, Mary R, Office Liaison, Diana B, Treasurer, and Jennifer H., board
member. Staff member Susan C was also present.

1) Opening: Gene opened the meeting with a moment of silence and a
cleansing breath followed by the Serenity Prayer and a reading of Tradition 8.

2) Attendance and Introductions (New IR’s Only): There were 21 total
members present including 5 board members, 1 Office Staff member and 15
IR’s. No new IR’s or guests were in attendance.

3) Secretary Report - July IR Meeting Minutes -
The minutes from the July 2025 IR Meeting were sent out to the IR’s via
email prior to the meeting. Barb reminded the IR’s that IR Minutes are
always posted to the AIS website after approval. The minutes were
unanimously approved.

4) Treasurer’s Report: The following report was submitted via email to the IR’s
for review prior to the meeting along with some more detailed reports - Diana
presented the report.
August 7, 2025
AIS Office

Treasurer’'s Report
Status as of June 30, 2025

1. Total Revenue of $4,069 is below the 2025 monthly budgeted average of
$5,925.

2. Net Operating is at a deficit of $ 3,138 for the month.

3. Literature Sales were $1,396 slightly below the 2025 monthly budgeted
average of $2,500.

4. District Contributions were $213 for the month.
Group Contributions were $1,790, below the 2025 monthly budgeted



average of $2,333. Miscellaneous Contributions of $375 was below the
2025 monthly budgeted average of $667.

5.  Monthly Expenses of $7,207, above the 2025 monthly budgeted average
of $6,005.

6. Literature costs of $2,429 was above the 2025 monthly budgeted average
of $1,667.

7.  Total cash in checking was $1,186. Total Cash and Reserves is $60,015.

Respectfully submitted,
Diana Butler

Diana acknowledged that we had a deficit for June; however she reported that
literature sales have picked up, and our overall numbers are looking better in
July. The high expense number was due to literature purchases. We also had
additional expenses due to extra training hours for Justine, our new office
employee.

The treasurer’s report was unanimously approved.

5) Public Outreach -

Mary K was unable to attend so there was no PO report.

6) Office Report - The following report was sent out to all IR’s for review prior to
the meeting:

*AlIS IR Office Report August 2025*

New Information below
We are now using a new program to send out the Sincerely Al-Anon Newsletter.

We can only send out one group of emails once every 24 hours. We have three

groups.

Ice Cream Social & Jewelry Sale
Sunday August 31st 2025 @ Al-Anon Office 14 Sunnen Dir.



Meeting Updates
Please let the office know of any change to your meetings by emailing the new

information to aisoffice@stl-al-anon.org.
To get the meeting changes in the weekly updates it is best to get the information

to the office by Monday 9am.

PO Chair Needed
We are still in need for a Public Outreach Chair for the AIS Office
Updated PO Chair description attached to the IR email
Please call the office for more information 314-645-1572

WE WANT YOu!!l
The AIS Office is looking for volunteers for our Speaker’s Bureau. Please call
the office or fill out a volunteer form on our website, then email to the office.

Meetings Needing Support/New Meetings
The Eleventh Steppers — Sunday 6pm at St John’s Evangelical - 11333 St John’s
Church Rd. — 63123
HY-HOPES Wednesday 7pm at St John’s Evangelical — 11333 St John’s Church
Rd. — 63123
(New Meeting) Help, Hope & Healing Thursday 6pm at Samual United Church of
Christ- 320 N. Forsyth Blvd. - 63105

Speakers Bureau
We had 27 requests for speakers for the month of July.

Alateen Meeting in St. Peters MO. is no longer meeting.

Answering Service Report (After Hours)
We had 1 call for the month of June.
Thank you to all the volunteers of our Answering Service Committee.

Newcomer Emails
20 emails sent to newcomers. We gave out 3 NC packets- 2 Hope &
Understanding..... P-94
The Office now has an email for Professional
The Office has a Welcome to Al-Anon Email. Please let your groups (especially
our Zoom meetings) know that this exists. If your group would like to have this
for newcomers, please contact the office.


mailto:asioffice@stl-Al-Anon.org

We love to post Al-Anon events!!

Respecitfully Submitted,
Susan C.

Mary reminded everyone of the Ice cream social mentioned in the report at the
office on 8/31 from 1-4. She pointed out which meetings need support as set out
in the report. Susan asked that more people step up as volunteers for the
Speakers Bureau. Mary also talked about the most popular items sold literature
wise. We had about 1700 hits on the website with an average of two pages per
visit. We still have about 40 journals left so buy them while you can. The Pearls
of Wisdom calendar will be for sale starting on 9/1. It’s a District 13 fundraiser.
There is a flyer on how to purchase in the Sincerely Al-Anon.

7) Old Business -

- Statement of Change with MO Secretary Of State’s Office - Jennifer H
explained that this was completed to make sure our records there
accurately reflect our current list of officers. Barb will file the bi-annual
registration report by the end of August. We have to do this filing as a not-
for-profit corporation registered with the state of MO.

- Jennifer talked about pens we could order as a PO tool. One of the groups
has ordered and we have ordered in the past. The Board is considering
ordering and discussing what lines (can have up to three) on the pens.
There is no quantity discount - they are 56 cents each with a minimum
order of 250.

- AIS Office Sublease - this has been completed and executed by the
parties. We are awaiting our copy from the Owner.

8) New Business:

- Sue K., Delegate and Michael C.,area Chair’s visit to last Board Meeting -
these folks came to the last board meeting to discuss a realignment of how
new groups are registered/permanent group changes are done. Sue
explained that the purpose of their visit was to clear up some procedures
regarding groups following WSO and Area Procedures when registering a
new group or making a change to a group (other than a temporary change).
She talked about how many individuals and groups don’t have a clear



understanding of what the AIS Office does and what the MO Area and
WSO do and how they provide different services. Group record updates is
not an AlS service, but rather an Area service. Groups sometimes come to
the AIS Office to make changes instead of contacting Kathy, Group
Records Coordinator for the Area. Changes may then appear on the AIS
website which the Area hasn’t been made aware of (and consequently
don’t appear on the WSO website because the groups aren’t officially
registered or their changes haven’t been properly made with WSO).The
Area proposes changes in the process to 1) better educate the groups on
what the Al-Anon structure is and why and how these changes need to be
made and 2) send the AIS office procedural guidelines and an information
sheet to hand out if necessary regarding these changes. Sue worked with
Kathy and sent a procedural guideline and an information sheet on this
procedure to Mary R. These procedures will be shared broadly so everyone
can familiarize themselves with them, including our office employees.
Justine at the office will email them out this week.

- Public Outreach and Board Member Recruitment Letter - we will be
sending out the following letter to assist with recruitment of a new PO
Committee Chair and some new Board Members. The letter will also be
published in Sincerely Al-Anon. Mary Kay H (District 2 Rep) originally
drafted a letter for her district and sent it out. She gave us permission to
revise and use the letter again.

August __ ,2025
A Letter from Al-Anon Information Services Board of Directors:

The Public Outreach Coordinator position for the St. Louis Al-Anon
Information Services (AIS) Office has been vacant for one year already! Also,
there is a need for more AIS Board members.

We are reaching out to all groups and districts to ask you to make
announcements periodically for these important positions until all positions
are filled. Serving on the AIS Board has greatly enhanced our recovery. The
AIS Board currently has six Board members but can have up to nine pursuant
to our bylaws.

We encourage you to read about the three legacies in Al-Anon:
Recovery, Unity and Service.
(See page 179 in the 2022-2025 Al-Anon/Alateen Service Manual)



Sharing the message about Al-Anon in the St. Louis metro area is very
important if we want Al-Anon to grow. Providing Al-Anon literature at events,
putting up posters, sharing literature, making presentations, etc. is how we'll
reach the family and friends of alcoholics who just might come to your
meeting!

Here's more information about the Public Outreach Coordinator position in
the May 2025 Sincerely Al-Anon newsletter on page 7:
https://www.stl-al-anon.org/uploads/8/5/6/0/85606040/final may sa 5-4.pdf

Please spread the word!!!
If you have any questions regarding the Public Outreach Coordinator position
or Board position, contact the AIS Office at 314-645-1572.

Thank you

Sincerely,

AIS Board of Directors:

Gene M, President Mary R, Office Liaison

Mary K, Vice President & PO Liaison Jennifer H, Board member

Diana B, Treasurer
Barb S, Secretary

The Board extends its gratitude to Mary Kay H, District 2 Rep., for her
assistance in drafting this letter.

Gene reiterated how lucky the St. Louis region is to have an AlS office. Many
major metro areas do not have one. He thanked the IR’s for their participation.
Our AIS Office services 12 districts including 2 in IL.

- New Painting and Carpet at the AlS Office - the Landlord will be doing this
(the entire building) as part of the new lease (at no expense). The Board
allowed the office staff to choose the colors and flooring - they are basically
going with the same colors and flooring.

- In Person Meetings - Gene discussed that we are having an in person
Board meeting in August, and that we will have an in person IR Meeting (the
next IR Meeting on 9/4 at 7 PM). It will be at the AIS Office at 14 Sunnen



Drive, Maplewood MO in the Archives Room. The IR Meeting will be hybrid
SO you can either attend in person or on Zoom. Susan will have the office
open from 6-7 PM for literature purchases.

- Gene pointed out some of the upcoming events which are listed in the
agenda and also are on the website. There will be a trivia night sponsored
by District 2 on November 8 - all proceeds will benefit the AIS Office. Susan
will publish that flyer on the website and in Sincerely Al-Anon as soon as it
is available. Susan said that the office will heavily advertise this event.

- Mary R asked that people make others aware of the Alateen meeting in
Kirkwood on Sunday evening at 6:30 at the United Methodist Church at
Clay and Adams. It is not well attended. There are only three active
Alateen meetings now in the area. Gene helps with one near DePaul
hospital which also needs more attendees. The one in Festus is very well
attended - that one is a relatively new meeting that has lots of sponsors.

Gene closed the meeting at approximately 7:46 PM with the Serenity Prayer and
the Al-Anon Declaration.

Next Meeting is Thursday, September 4, 2025 at 7 PM both in person at the
AIS Office and on Zoom. Come in person if possible so we can all meet
each other!

Respectfully submitted,

Barb S, Board Secretary



