
Intergroup Representatives (IR) Meeting Minutes 

Thursday, December 5, 2024  

The meeting was held  via Zoom commencing at 7:00 PM and chaired by Blake R., 
President. Other Board members present were  Diana B, Treasurer, Linda W., Office 
Liaison,  and Mary K. and Mary R., Board Members.  Susan C, office staff, also attended. 

1) Opening: Blake welcomed all to the meeting and opened the meeting with a  
cleansing breath/moment of silence, followed by the Serenity Prayer and a reading of 
Tradition 12.  

2) Attendance: There were 18 total  members present including 5 board members, 1  
Office Staff member, and 12 IR’s.  

3)   November IR Meeting Minutes -  
The minutes from the November 2024 IR Meeting were unanimously approved. 

4)    Treasurer’s Report: The following report was submitted via email to the IR’s for 
review prior to the meeting - Diana B, Treasurer,  presented the report. 

December 5, 2024 IR Meeting 
Treasurer’s Report 

Status as of October 31, 2024 

1. For the month of October 2024, Total Revenue of $6,190 is slightly below the 2024 
monthly budgeted average of $6,203.  

2. Net Operating surplus is at a deficit of $254 for the month.   

3. On a cash flow basis, Literature Sales were $3,652, above the 2024 monthly budgeted 
average of $2,292.   

4. Group Contributions were $2,147, below the 2024 monthly budgeted average of $2,333. 
Miscellaneous Contributions of $160 was much lower than the 2024 monthly budgeted 
average of $1,083.  

5. Monthly Expenses of $6,444, were slightly above the 2024 monthly budgeted average of 
$6,261.  

6. Literature costs of $1,613 were slightly below the 2024 monthly budgeted average of 
$1,667.  



7. Total cash in checking was $2,320. Total Cash and Reserves is $57,568.  

Respectfully submitted,  
Diana Butler 

The Treasurer’s Report was unanimously approved. 

5) Public Outreach - Gene was not present so there was no PO report.  We still need a 
PO chair. 

6) After Hours, Website and Office Reports - 

*AIS IR Office Report December 2024* 

The Office Staff would like to thank  
Linda W. Office Liaison 
Blake R. AIS President 

John Y. Member-at-Large 
For your service and selfless dedication to our members and 

the AIS Office and Staff  

Save The Date 2025 
Ice Cream Social & Jewelry Sale 

Sunday August 24th 2025 @ Al-Anon Office 14 Sunnen Dr. 

We love to post Al-Anon events!! 
Please email your PDF Flyers to aisoffice@stl-al-anon.org. 

If you write an article we will publish it in the Sincerely Al-Anon with a link to your flyer. 
All flyers need to be in a PDF form. 

Meeting Updates 
Please let the office know of any change to your meetings by emailing the new information to 

aisoffice@stl-al-anon.org. 
To get the meeting changes in the weekly updates it is best to get the information to the office by 

Monday 9am. 

Answering Service Report (After Hours) 
No calls for the month of November 

AIS Office Website & Top Literature Report 
6 web orders for the month of November 

mailto:aisoffice@stl-al-anon.org
mailto:asioffice@stl-Al-Anon.org


117 Healing Within Our Alcoholic Relationships (NEW Booklet) 
54 How Al-Anon Works-139 newcomer Packets-21 A Little Time for Myself 

Newcomer Emails 
The Office now has a Welcome to Al-Anon Email.  Please let your groups (especially our Zoom 

meetings) know that this exists.  If your group would like to have this for newcomers, please contact 
the office. 

11 emails sent to newcomers NC packet given out.  2 referrals from relatives in AA/AFG; 8 from 
website. 

PO Chair Needed 
We are still in need for a Public Outreach Chair for the AIS Office 

Please call the office for more information 314-645-1572 
See attachment on IR email. 

WE WANT YOU!!!! 
The AIS Office is looking for volunteers for our Speakers Bureau.   Please call the office or fill out a 

volunteer form on our website, then email to the office. 

Respectfully Submitted,  
Susan C. 

Linda and Susan reported that Roni started working in the office today (replacing 
Joe).  She has a long tenure in Al-Anon and a good working knowledge of the 
program.   

7) Old Business:  
 - Blake reported that we had submitted our proposal on the lease extension to the 
landlord.  He just received an email update on the status just before the meeting.  The 
landlord has accepted all our requests. Rent will be at the current rate for five years, and 
there will be a cap on the common area maintenance (CAM) charges.  Taxes and 
insurance will be reset on the base year so we anticipate that the rent next year will be 
the same or may even be less than this year.  We still have to work out language 
regarding the calculation of the CAM costs because the current language is vague.  This 
extension will be from 5/25-5/30. 
- Board discussed the 2025 budget and an estimate document was sent out to the IR’s 

before this meeting with other financial documents.  It looks like we’ll be lower on our 
revenue and our costs for next year, but we will still likely be operating at a deficit for 
this calendar year of $5,500-$6,000.  We will need to discuss what can be done to 
make up this revenue.  We don’t want to have to continue to eat away at our reserves.  
It is best practices for not-for-profits to keep one year’s operating expenses in reserve.  
We are close to $20,000 under right now.  We may have to discuss fundraisers.  Our 
AIS Office provides so much to the STL area and we need to keep it active and funded.  
Final budget will likely be finalized and approved at our next board meeting and then 
brought to the IR’s for approval at the next IR meeting.


- Blake R, Linda W, and John Y will be leaving the Board at the end of December.  Gene 
will be taking over as President. Mary K will be the VP, Diana will continue to be our 
Treasurer, Barb will continue as Secretary and Mary R will be Office Liaison.  We have 



a prospective Board member Jennifer from District 9 who will be likely joining the 
Board. Assuming she decides she wants to join, the IR’s will be voting on her at the 
next IR meeting. Blake thanked everyone who is leaving for their service.


8) New Business - We will be taking a break in January for the holidays and skipping 
one board and IR meeting so the next IR meeting won’t be until February 6th, 2025. 

8) Open Sharing - Susan mentioned that there is a new men’s meeting in Clayton at 
Samuel United Church of Christ on Forsyth on Thursdays at noon. 

Blake closed the meeting with a cleansing breath, the Serenity Prayer and the Al-Anon 
declaration. 

The next IR meeting is Thursday, February 6, 2024 via Zoom at 7 PM. 

Respectfully submitted, 
Barb S 
Board Secretary


