Intergroup Representatives (IR) Meeting Minutes

Thursday February 6, 2025

The meeting was held via Zoom commencing at 7 PM and chaired by Gene M,
President. Other Board members present were: Mary R, Office Liaison, Mary K, Vice
President, Diana B, Treasurer and Jennifer H, prospective board member.

1) Opening: Gene opened the meeting with a moment of silence, followed by the
Serenity Prayer and a reading of Tradition 2.

2) Attendance: There were 22 members present including 4 board members, 2 Office
Staff members (Susan and Roni) and 16 IR’s, including 2 new IR’s.

3) December IR Meeting Minutes -
The minutes from the December 2024 IR Meeting were sent out to the IR’s via

email prior to the meeting and were unanimously approved.

4) Treasurer’s Report: The following report was submitted via email to the IR’s for
review prior to the meeting - Diana presented the report.

Thursday February 6, 2025 IR Meeting

Treasurer’s Report
Status as of December 31, 2024

1. For the month of December 2024, Total Revenue of $4,325 is below the 2024 monthly
budgeted average of $6,203.

2. Net Operating surplus is at a deficit of $3,063 for the month.

3. On a cash flow basis, Literature Sales were $1,470 is below the 2024 monthly budgeted
average of $2,292.

4, Group Contributions were $2,280, slightly below the 2024 monthly budgeted average of
$2,333. Miscellaneous Contributions of $369 was lower than the 2024 monthly
budgeted average of $1,083.

5. Monthly Expenses of $7,388, was slightly above the 2024 monthly budgeted average of
$6,261.

6. Literature costs of $3,095 was higher than the 2024 monthly budgeted average of
$1,667.

7. Total cash in checking was $2,723. Total Cash and Reserves is $55,930.



Respectfully submitted,

Diana Butler

The treasurer’s report was unanimously approved.

5) Public Outreach -

Mary K reported for the month of January. The AIS office has had a number of requests
for materials, information and a speaker which have been provided. One high school
requested information in Spanish which was provided. Susan is going to try to find
someone to translate our emails into Spanish.

AA and a prison warden in Potosi have requested Al-Anon’s involvement in Potosi.
Several members will go there on 2/12 to sit in on a meeting. We think they want a
Zoom speaker every two weeks. We will find out more when our members attend on
2/12.

6) After Hours and Office Reports -

Mary R discussed the following report which Susan C from the office had sent out
emphasizing the ice cream social in August and asking that any events be sent to the AIS
office for publication. We are still looking for a public outreach committee chair.

The following report was sent out to the IR’s via email for review prior to the meeting:

*AlS IR Office Report February 2025*

Save The Date 2025
We want your jewelry.
Ice Cream Social & Jewelry Sale
Sunday August 24th 2025 @ Al-Anon Office 14 Sunnen Dr.

We love to post Al-Anon events!!
Please email your PDF Flyers to aisoffice@stl-al-anon.org.
If you write an article we will publish it in the Sincerely Al-Anon with a link to your flyer.
All flyers need to be in a PDF form.

Meeting Updates
Please let the office know of any change to your meetings by emailing the new information to

aisoffice@stl-al-anon.org.



mailto:aisoffice@stl-al-anon.org
mailto:asioffice@stl-Al-Anon.org

To get the meeting changes in the weekly updates it is best to get the information to the office
by Monday 9am.

Answering Service Report (After Hours)
One call in January- Volunteer helped member find a meeting.

Newcomer Emails
The Office now has a Welcome to Al-Anon Email. Please let your groups (especially our
Zoom meetings) know that this exists. If your group would like to have this for newcomers,
please contact the office.
16 emails sent to newcomers. 3 NC packet given out. 3 referrals from relatives in AA/AFG;
6 from website.

PO Chair Needed
We are still in need for a Public Outreach Chair for the AlS Office
Please call the office for more information 314-645-1572
See attachment in IR email.

WE WANT YOU!!!!
The AIS Office is looking for volunteers for our Speakers Bureau. Please call the office or fill
out a volunteer form on our website, then email to the office.

NEW MEETING
Focus on Recovery AFG on Zoom
Monday @ 11”00 am CST beginning 2-3-25
Meeting ID 830 0295 9679 Passcode forAFG
Week 1 — Step of the Month, Week 2- Tradition of the Month, Week 3 — Concept of the
Month,
Week 4 - Forum, Week 5 - Speaker

Respectfully Submitted,
Susan C.

7) Old Business:

- Lease on the Building - AIS subleases from AA who is the lessor from another entity. AA has
executed a new 10 year lease and has given us a copy. The new lease has protection built in
for increases in the CAM (Common Area Maintenance). We will need to execute a sublease,
but that isn’t ready for review yet. Our current sublease doesn’t expire until May.

- New Budget for 2025 - Mary K showed the proposed budget on the screen, Diana asked if
any IR had questions, explaining the discrepancies in the 2024 budget. Diana explained how
the categories are now broken out and how “Miscellaneous” contributions now just contains
“Member” contributions. There were no questions from the IR’s on the proposed budget.
The proposed budget was unanimously approved.




8) New Business:

- Proposed New Board Member, Jennifer H. Jennifer introduced herself. She’s
been in Al-Anon for 18 years and has been involved in a number of service roles. She
also attended an Al-Anon conference in New Mexico last year. Jennifer dropped off
the Zoom while discussion and voting occurred. Gene knows her personally and
highly recommended her. Jennifer was voted on and unanimously approved. Jennifer
was welcomed back to the Zoom and congratulated. Gene mentioned that we now have
6 board members, but we can have up to 9 so we need more. Please pass this on to
your groups.

- In Person IR Meeting - we have generally had one in person IR Meeting per year.
Last year we had it in October but we are considering having it earlier in the year so it’s
light out longer and better weather. Susan agreed to get some open dates so we can
discuss at the next meeting.

8) Open Sharing:

- Susan said that March 4th is Lois W’s birthday and so she is dedicating the entire
March Sincerely Al-Anon to her.

- Diana mentioned that District 2 is going to have a potluck on 4/12 at St. Paul’s on
Telegraph. The flyer is on the website now and a link to it is in the SA.

- On April 26th FROG is having a potluck with two speakers at St. Martin Church in
Ellisville. They’re accepting basket donations. A flyer is coming and will be provided
to the office. All proceeds will go to the AIS office,

- Mary R mentioned that on 3/29 at Webster Groves Methodist Church from 10-12 AM
there will be a workshop on grief with a light breakfast. The workshop is entitled
“Grieving Our Losses.”

- Sunday June 8th, there will be a district picnic at Shaw Park from 12-3 (location
change from last year). Flyer to come.

- The Area is putting on a book discussion study bassed on the CAL “Many Voices, One
Journey” on Tuesdays at 10:30 AM on Zoom. Susan asked that a flyer be provided for
the office so it can be published.

- Fundraising - Gene mentioned that this issue came up at the Board meeting because
revenues have been lower than expected with expenses higher than expected. Diana
explained that she needed to transfer money from our investments into our money
market accounts to pay bills in December. There have been some increased group
contributions since the beginning of the year so she will track to see if we make this up.
We also have a $1.050 credit that we will receive from the WSO for past literature
purchases. Despite all of this, we continue to have cash flow issues month to month
while maintaining our prudent reserves. We are essentially sustaining ourselves, but
we need to find a way to raise more funds.



a) One IR suggested charging a subscription fee for the Sincerely Al-Anon. She
also asked why we have so much in the reserve and Diana explained that it is
recommended in the WSO guidelines (to have a year’s worth of expenses in reserves).

b) Gene asked that all of the IR’s take this issue back to their groups, discuss in
their group conscience meetings and bring suggestions to discuss at the IR meeting next
month. Nell mentioned the importance of the AIS office - she thought that the groups
would rally and give more.

Gene closed the meeting at 7:56 with the Serenity Prayer and the Al-Anon Declaration
Next Meeting is Thursday, March 6th, 2025 at 7 PM via Zoom
Respectfully submitted,

Barb S, Board Secretary



