Intergroup Representatives (IR) Meeting Minutes
Thursday June 5, 2025

The meeting was held via Zoom commencing at 7 PM and chaired by Gene
M, President. Other Board members present were: Barb S, Secretary,
Mary R, Office Liaison, Mary K, Vice President and Public Outreach
Liaison and Diana B, Treasurer. Staff members Susan C and new office
employee Justine C, were also present. Justine begins working on Monday

6/9.

1) Opening: Gene opened the meeting with a moment of silence, followed
by the Serenity Prayer and a reading of Tradition 6.

2) Attendance: New IR’s and visitors introduced themselves. There were
21 total members present including 5 board members, 2 Office Staff
members and 14 IR’s (including 2 subs).

3) Secretary Report - May IR Meeting Minutes -
The minutes from the May 2025 IR Meeting were sent out to the IR’s
via email prior to the meeting and were unanimously approved.

4) Treasurer’s Report: The following report was submitted via email to
the IR’s for review prior to the meeting along with some more detailed
reports - Diana presented the following report.

June 5, 2025
AlS Office

Treasurer’s Report

Status as of April 30, 2025

1. Total Revenue of $5,929 is almost equal to the 2025 monthly budgeted
average of $5,925.

2.  Net Operating is at a deficit of $239 for the month.

3. Literature Sales were $1,907 slightly below the 2025 monthly budgeted



average of $2,500.

4. District Contributions were S30 for the month.
Group Contributions were $2,373, slightly above the 2025 monthly
budgeted average of $2,333. Miscellaneous Contributions of $512 was
below the 2025 monthly budgeted average of $667.

5.  Monthly Expenses of $6,169, was slightly above the 2025 monthly
budgeted average of $6,005.

6. Literature costs of $1,866 was above the 2025 monthly budgeted average
of $1,667.

7.  Total cash in checking was $5,030. Total Cash and Reserves is $61,550.

Respectfully submitted,

Diana Butler

Diana reported that she put the $5,000 we had withdrawn earlier in the year to
help pay bills back into investments. A CD we have will come up for renewal in
July. We will need to decide where to invest that money. We received about
$1300 from the FROG group potluck which really helps. She just got word today
from Mary Kay H, our district 2 rep, that district 2 is going to do a trivia night to
benefit the AlS office. It will take place n 11/8/25 at St. Paul’s on Telegraph, the
same location where their potluck took place. They are working on the flyer now
- there will be raffle baskets there.

The treasurer’s report was unanimously approved.

5) Public Outreach -
Mary K reported the following:

PO Chairperson - we still need one.



Mary K contacted Loretta R to see if she’d be interested in being the
chair- she will not be able to because she is 86 and is having a hard
time getting around. She is amazing and probably has had every
position already.

She also called Nancy P from District 15 whom she had met at a
Public Outreach event at an employee health fair at Bausch and
Lomb. She was really good with people. Nancy said she has already
served on PO so she wasn't interested. Please continue to up the
open PO Chair position in your home groups

May 16th at 499 Sovereign Court Hosted by D-15 - Employee Health
Fair at Bausch and Lomb. Mary K assisted with this one and was so
pleased with how many people were truly interested. There were
about 20 people who came to our table. They seemed to have the
most concerns about children and grandchildren.

May 8th - Archwell senior Wellness Fair took place hosted by D-9.
There was a cold call from Southern IL District 18 AA Central Service
Office - they get many calls from family members. Susan C at the
AIS Office had a nice chat with the caller and sent them Information -
50 Tri-folds and 50 business cards. They were very excited to have
this information to help families. There is no brick and mortar Al-Anon
office in IL, although they do have a 1-800 number.

District 14 purchased some Spanish CAL to distribute to St. Cecilia
and Our Lady of Guadelupe parishes.

District 2 is considering sending the professional packets to fire and
police stations - unsure as to the final decision.

AIS PO Health letters were sent out to DRs and IRs (Last time this

was done, only 6 packets were requested)

District 2 asked for 10 professional packets
Sunday Night FISH Meeting asked for 10 also.

No upcoming events to report.

6) After Hours and Office Reports - The following report was sent out
to the IR’s prior to the meeting.

AlIS IR Office Report JUNE 2025*



Meetings Needing Support
The Eleventh Steppers — Sunday 6pm at St John’s Evangelical - 11333 St John’s

Church Rd. — 63123
HY-HOPES Wednesday 7pm at St John’s Evangelical — 11333 St John’s Church
Rd. - 63123

Speakers Bureau
We had requests for speakers for the month of April
Alateen Meeting in St. Peters MO. is no longer meeting.

Meeting Updates
Please let the office know of any change to your meetings by emailing the new

information to aisoffice@stl-al-anon.org.
To get the meeting changes in the weekly updates it is best to get the
information to the office by Monday 9am.

PO Chair Needed
We are still in need for a Public Outreach Chair for the AlS Office
Updated PO Chair description attached to the IR email
Please call the office for more information 314-645-1572

WE WANT YOU!!!!
We got 12 calls for speakers. We give out 5 names at a time.

The AIS Office is looking for volunteers for our Speaker’s Bureau. Please call the
office or fill out a volunteer form on our website, then email to the office.

Answering Service Report (After Hours)

We had 2 calls for the month of May.
Thank you to all the volunteers of our Answering Service Committee.

Newcomer Emails
18 emails sent to newcomers. S NC packet, M-81-1, S-19- 1, P16 -1 & 3 Alateen
NC packet
The Office now has an email for Professional
The Office has a Welcome to Al-Anon Email. Please let your groups
(especially our Zoom meetings) know that this exists. If your group would like
to have this for newcomers, please contact the office.


mailto:asioffice@stl-Al-Anon.org

We love to post Al-Anon events!!

Please email your Flyers to aisoffice @stl-al-anon.org.
If you write an article we will publish it in the Sincerely Al-Anon with a link to your
flyer.
All flyers need to be in a Word form.

Save The Date 2025
We want your jewelry.
Ice Cream Social & Jewelry Sale
NEW DATE
Sunday August 31st 2025 @ Al-Anon Office 14 Sunnen Dr.

Respectfully Submitted,
Susan C.

Mary said that Justine’s hours will be Wednesday and Thursday mornings at the
AlS office. She will sometimes fill in for others who are out. She starts 6/9 and
will be training for 1-2 weeks.

The normal literature best sellers continue to be best sellers. Per the website
report, we had over 1400 hits to our website in April with each visitor opening 2
and a half pages on average.

7) Old Business -

- How to Attract new board members - we currently have six board members,
but can have up to 9 per our bylaws. Please continue to mention this in
your home groups and any other meetings you attend. Apart from the
officer positions which are currently filled, we need board members at
large. Being on the board necessitates two Zoom meetings per month - the
Board meeting and the IR meeting, each about an hour long.

- Sublease - it’s been finalized and signed by Gene. We are just waiting for a
copy of the fully executed agreement (signed by Alano Society and the main
Lessor). Gene gave the sublease to Tom, the AA office manager, who is
supposed to get it signed. The sublease was reviewed, and minor changes
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were made previously by two of our board members who are attorneys.
Barb mentioned that the sublease is a good deal - it’s for ten years with an
option to renew for 5 years with caps on how much the rent can go up each
year as well as on the CAM (common area maintenance) charges.

8) New Business:

- Justine will start in the office on 6/9.
- Our IR Meeting in July will be 7/17 due to 4th of July holiday and the fact
that several board members will be out on 7/10. Susan C. will place a
reminder in the Sincerely Al-Anon.
- Gene mentioned several upcoming events:
1) Saturday 6/7 District 15 is having their picnic at Emmeneggar Park in
Kirkwood from 12-3:30.

2) Sunday 6/8 District 14 picnic at Shaw Park from 12-2.

3) History of Al-Anon Celebration - by District 14 at St. Cronan Parish on
Boyle on 8/16 from 1:30-4:30.

4) AIS/AA Ice Cream Social and Jewelry Sale on 8/31 from 1-3:30

Gene closed the meeting at approximately 7:42 PM with the Serenity Prayer
and the Al-Anon Declaration.

Next Meeting is Thursday, July 17, 2025 at 7 PM via Zoom

Respectfully submitted,

B4 S, Board Secretary



