Intergroup Representatives (IR) Meeting Minutes

Thursday March 6, 2025

The meeting was held via Zoom commencing at 7 PM and chaired by Gene M,
President. Other Board members present were: Barb S, Secretary, Mary R, Office
Liaison, Mary K, Vice President, Diana B, Treasurer and Jennifer H, board member.

1) Opening: Gene opened the meeting with a moment of silence, followed by the
Serenity Prayer and a reading of Tradition 3.

2) Attendance: All present introduced themselves. There were 20 members present
including 6 board members, 1 Office Staff member (Susan C) and 13 IR’s.

3) Secretary Report - February IR Meeting Minutes -
The minutes from the February 2025 IR Meeting were sent out to the IR’s via
email prior to the meeting and were unanimously approved.

4) Treasurer’s Report: The following report was submitted via email to the IR’s for
review prior to the meeting along with some more detailed reports - Diana presented the
following report.

March 6, 2025 AIS IR Meeting
Treasurer’s Report

Status as of January 31, 2025

1.Total Revenue of $8925 is above the 2025 monthly budgeted average of $5,925.
2. Net Operating surplus is at $3,453 for the month.

3. Literature Sales were $2,779 slightly above the 2025 monthly budgeted average of
$2,500.

4. District Contributions were $500.00 for the month.

Group Contributions were $3,985, above the 2025 monthly budgeted average of
$2,333.

Miscellaneous Contributions of $1,309 was above the 2025 monthly budgeted average
of $667.

5. Monthly Expenses of $5,471, was below the 2025 monthly budgeted average of
$6,005.



6. Literature costs of $1,793 was slightly above than the 2025 monthly budgeted
average of $1,667.

7. Total cash in checking was $3,494. Total Cash and Reserves is $59,058.

Diana discussed how January was a very good month regarding donations. We did not
purchase any literature that month since funds were low - that’s why those costs were
down. There was discussion about why we have the reserve and how we have
borrowed from it recently when funds were low and also during the pandemic. It is
recommended that we have one year’s of operating expenses (about $70,000) in the
reserve. We are about $11,000 under that right now.

The treasurer’s report was unanimously approved.

5) Public Outreach -

Mary K reported that there haven't been public outreach activities in the office.
Representatives from the AIS Office will be going to a prison in Potosi next week to talk
to them about Al-Anon with a hope that there will be two Al-Anon meetings there a
month, eventually via Zoom. Mary K and Susan C will be going to there next week and
Gene M will be going there on the 20th.

Mary K reiterated that we still need a PO Committee Chairperson. She asked that the
IR’s keep trying to recruit people.

Mary R mentioned the Grief Workshop on 3/29 from 10-12 in Webster Groves. A light
breakfast will be served and there will be two Al-Anon speakers.

6) After Hours and Office Reports - The following report was sent out to the IR’s
prior to the meeting.

*AlS IR Office Report March 2025*

Save The Date 2025
We want your jewelry.
Ice Cream Social & Jewelry Sale
Sunday August 24th 2025 @ Al-Anon Office 14 Sunnen Dr.

WE WANT YOuU!!!!
The AIS Office is looking for volunteers for our Speakers Bureau. Please call the office or fill out a
volunteer form on our website, then email to the office.



PO Chair Needed
We are still in need for a Public Outreach Chair for the AlS Office
Please call the office for more information 314-645-1572

Meeting Updates

Please let the office know of any change to your meetings by emailing the new information to
aisoffice@stl-al-anon.org.
To get the meeting changes in the weekly updates it is best to get the information to the office by

Monday 9am.

Answering Service Report (After Hours)

We had one call for the month of February asking help in locating a meeting.
Thank you to all the volunteers of the Answering Service Committee.

Newcomer Emails
22 emails sent to newcomers. 5 NC packet,1 Alateen NC packet & 2 Hope & Understanding given
out.
The Office now has an email for Professional and one was sent out.
The Office now has a Welcome to Al-Anon Email. Please let your groups (especially our Zoom
meetings) know that this exists. If your group would like to have this for newcomers, please contact
the office.

We love to post Al-Anon events!!
Please email your PDF Flyers to aisoffice@stl-al-anon.org.
If you write an article we will publish it in the Sincerely Al-Anon with a link to your flyer.
All flyers need to be in a PDF form.

NEW MEETING
Focus on Recovery AFG on Zoom
Monday @ 11”00 am CST beginning 2-3-25
Meeting ID 830 0295 9679 Passcode for AFG
Week 1 — Step of the Month, Week 2- Tradition of the Month, Week 3 — Concept of the Month,
Week 4 - Forum, Week 5 - Speaker

Respectfully Submitted,
Susan C.

Mary R reported that the office is doing well. How Al-Anon Works is a big seller as well
as A Little Time for Myself and the bookmark Just For Tonight. We still have 82
journals yet which we would like to sell. Mary asked that any meeting changes be sent
to the office before 9 AM on Mondays and it will be posted on the website. You can call
the office to have a Newcomer email sent out. The SA this month is dedicated to Lois -
her birthday was March 4th. Barb mentioned how easy the website is to navigate and
how easy it makes it to make a donation. Mary said that articles for the SA are always
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needed. Send them to the office by the third week of the month before. Gene read a
quote from Lois W in memory of her March 4 birthday.

Susan said that jewelry donations were being accepted for sale at the Ice Cream social in
August - just bring them into the AIS Office.

7) Old Business -

- Sublease for AIS Office - the AA office has executed their new lease and we
are waiting for them to send us a revised sublease for our review. The
Board will review and once finalized, Gene will execute.

- Sustaining Support Campaign - it originally began during the pandemic.
Due to recent shortage of funds, we have revised the original flyer. It will
be sent out to the IR’s with the minutes and posted on the website in place
of the old flyer which is currently on there. The flyer is now updated to
make it more specific for 2025. We will run the campaign for a few months.
WEe’ll see how our finances are running and make a decision how long we
will continue it.

- EIN number (tax ID number) - Susan mentioned that this is sent out with
the letter after a donation is given. Jennifer and Barb mentioned that
there are some instances when the EIN is required prior to making a
contribution. This will be discussed further at the Board meeting.

- Gene mentioned what a good deal the My Journey Journal is and
emphasized trying to get the remaining 82 sold.

- The Pearls of Wisdom calendar is sold out for this year,

8) New Business:

- Discussion took place on having an in person IR meeting in September when it would
still be light out in the evening. We decided we’d have it on September 4th at the normal
7PM meeting time. It will be held at the AIS Office on Sunnen Drive in the AA Archives
room. There is a screen in there so the meeting will be hybrid.

8) Open Sharing:

- Dani said that she thinks one of the groups in District 13 will likely do another this
calendar this year - she will let us know.



- Susan mentioned the potluck that the FROG group is having on 4/26 - all proceeds
will benefit the AIS Office. Dani said that baskets can be brought to the event by 5 PM
that day. Event will be at St Martin’s Church on Clayton Rd in Ellisville - doors open
at 5. There will be three speakers. Dinner will be served beginning at 5:30. It will
close at 8:30.

Gene closed the meeting at approximately 7:45 PM with the Serenity Prayer and the Al-
Anon Declaration.

Next Meeting is Thursday, April 3, 2025 at 7 PM via Zoom
Respectfully submitted,

Barb S, Board Secretary



