Intergroup Representatives (IR) Meeting Minutes
Thursday May 1, 2025

The meeting was held via Zoom commencing at 7 PM and chaired by Gene M,
President. Other Board members present were: Barb S, Secretary, Mary R, Office
Liaison, Mary K, Vice President and Public Outreach Liaison, Diana B, Treasurer and
Jennifer H, board member.

1) Opening: Gene opened the meeting with a moment of silence, followed by the
Serenity Prayer and a reading of Tradition 5.

2) Attendance: New IR’s and visitors introduced themselves. There were 23 total
members present including 6 board members, 1 Office Staff member (Susan C) and
16 IR’s, including one new IR and one backup IR.

3) Secretary Report - April IR Meeting Minutes -
The minutes from the April 2025 IR Meeting were sent out to the IR’s via email
prior to the meeting and were unanimously approved.

4) Treasurer’s Report: The following report was submitted via email to the IR’s for
review prior to the meeting along with some more detailed reports - Diana presented the
following report.

May 1, 2025
AlIS Office

Treasurer’s Report

Status as of March 31, 2025

1. Total Revenue of $8,491 is above the 2025 monthly budgeted average of $5,925.
2. Net Operating is at a surplus of $4,101 for the month.

3. Literature Sales were $2,263 slightly below the 2025 monthly budgeted average of
$2,500.

4, District Contributions were S852 for the month.
Group Contributions were $2,337, slightly above the 2025 monthly budgeted average of
$2,333. Miscellaneous Contributions of $2831 was above the 2025 monthly budgeted
average of $667.

5. Monthly Expenses of $4,391, was below the 2025 monthly budgeted average of $6,005.



6. Literature costs of $292 was below the 2025 monthly budgeted average of $1,667.
7. Total cash in checking was $5,323. Total Cash and Reserves is $61,869.

Respectfully submitted,

Diana Butler

Diana reported that we put back the $5,000 we borrowed from our investments back intoa 5
month CD in lieu of putting it into investments because of the volatility of the market. Gene
clarified what the reserve is for and how it is still less than the year’s work of expenses - we
should have about $72,000 in reserves so we are still a bit short.

Gene mentioned the potluck that the FROG group had in Ellisville. We will receive the
proceeds from that event. Gene thanked the group and mentioned what a good time
everyone who went had.

The treasurer’s report was unanimously approved.

5) Public Outreach - Mary K reported that we still don’t have a PO Committee
chairperson. She talked about how she revised the job description to make it simpler
and less overwhelming. She talked about what the chairperson’s duties are, and how
she and the AIS Office work in supporting this person. The chairperson isn’t in charge of
appearing at every public outreach event even if no one else volunteers. Johanna said
that Loretta R, long time member of Al-Anon, is considering being the chair. She was
going to attend the meeting tonight but, due to a death in her family, she was unable to.
She will reach out in a week or so to the office. Johanna will provide her information,
and the office and Mary K will reach out in a few weeks and provide her with
information including the revised job description to see if she is interested.

6) After Hours and Office Reports - The following report was sent out to the IR’s
prior to the meeting.

*AlS IR Office Report May 2025*

Speakers Bureau
We had 12 requests for speakers for the month of March

FYI

FROG meeting’s Pot Luck and Spring Fling Convention are selling literature for us
at their events.



Thank you for supporting the AIS Office

Meeting Updates
Please let the office know of any change to your meetings by emailing the new information to

aisoffice@stl-al-anon.org.
To get the meeting changes in the weekly updates it is best to get the information to the office by
Monday 9am.

PO Chair Needed
We are still in need for a Public Outreach Chair for the AlS Office
Updated PO Chair description attached to the IR email
Please call the office for more information 314-645-1572

WE WANT YOu!!!!

The AIS Office is looking for volunteers for our Speaker’s Bureau. Please call the office or fill out a
volunteer form on our website, then email to the office.

Answering Service Report (After Hours)

We had 2 calls for the month of April
Thank you to all the volunteers of our Answering Service Committee.

Newcomer Emails
24 emails sent to newcomers. 6 NC packet, 1 each of M-81, S-19, 1 Alateen NC packet
The Office now has an email for Professional
The Office has a Welcome to Al-Anon Email. Please let your groups (especially our Zoom meetings)
know that this exists. If your group would like to have this for newcomers, please contact the office.

We love to post Al-Anon events!!
Please email your PDF Flyers to aisoffice@stl-al-anon.org.
If you write an article we will publish it in the Sincerely Al-Anon with a link to your flyer.
All flyers need to be in a PDF form.

Save The Date 2025
We want your jewelry.
Ice Cream Social & Jewelry Sale
NEW DATE
Sunday August 31st 2025 @ Al-Anon Office 14 Sunnen Dr.

Respectfully Submitted,
Susan C.

Mary R further reported that there is no longer an Alateen meeting in St. Peters,
MO. She reported that literature was sold at the FROG potluck and the Spring
Fling. She also reported on the most consistent literature sales. Some literature
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such as How Al-Anon Works sells very well every month. There were 7 requests
for speakers this month. Anyone interested in being a speaker should contact the
office. There were 225 hits to the website. We always need articles for the
Sincerely Al-Anon. Meeting changes should be provided by 9 AM on Monday to
the office. Susan said that anyone can request a Welcome to Al-Anon email and
can either send it out individually or have the office send it out.

Mary reported that there is a staff position open at the AlS Office - the previous
employee had to resign for health reasons. There was a description of the job
attached to the meeting agenda. Mary asked that the IR’s spread the word about
this position.

The exact time of the ice cream social hasn’t been set yet, but there will be a flyer
coming out shortly.

7) Old Business -

- There were two potlucks last month - both District 2 and the FROG potluck.
Both went very well.

- Sublease is in progress. Gene clarified that Al-Anon subleases our space
from AA who leases from the landlord. We reviewed and redlined their
draft and sent it back to Tom, the AA Office Manager. Our changes were
relatively minor. They will review and get back to us. Tom had a death in
his family so it might be a few days or so before we hear back. The new
sublease is a good deal for us with caps on how much the lease payments
can increase.

- We discussed how we can attract new board members. We have 6 now,
and can have up to 9 per our bylaws. Gene asked that the IR’s pass this on
to their groups. Any board member is willing to talk to interested parties
about what being on the board entails.

8) New Business:
- Further discussion took place about the open position and recruitment letter which
Mary R discussed earier in the meeting.



- Mary K and Susan C from the AIS Office discussed their idea to expand the
professional packets which previously went out last year to mental health
professionals. They now want to expand this to all health care professionals. An email
will go out to all DR’s and IR’s. The email will ask them how many packets they’d like
to go into their districts. A letter to the health care professional included in the packet
will explain the information and will serve as a resource and/or to distribute to clients.
The DR’s/ IR’s/Groups can modify the letter as desired depending on to whom they’re
sending the packet. More discussion took place on further expanding this perhaps to
home care agencies, hospice, churches, etc.. DR’s and IR’s and groups can send to
whomever they wish.

- Gene advised that the board approved $100 to be used for the ice cream social. The
board can approve this amount per the bylaws.

- Mary R asked where the bylaws can be obtained. Susan C said they are sent out to
each new IR and board member. Anyone can request a copy of them from the office.

8) Open Sharing:

- Susan announced that the District 15 potluck picnic will take place on June 7 from
noon-3:30 at Emmenegger Nature Park in Kirkwood. There will be Al-Anon and AA
speakers. She asked for basket contributions from any groups in D15. Flyer is on the
website.

- Barb talked about calls that the AIS office gets occasionally requesting Spanish and
other language speaking members. She shared that the global Al-Anon website can be
made available in a number of languages by pressing a button and that you can access
an electronic meeting by clicking a filter for that specific language. She shared it with a
member in her home group who shared this with members in Argentina. Lisa asked if
there were any meetings available for people with hearing loss. Discussion took place
on possible options. There are options on a Zoom meeting to get the meeting
transcribed with closed captions in a number of languages. Deaf Inc is a resource but
they charge $60 an hour.

Gene closed the meeting at approximately 7:53 PM with the Serenity Prayer and the Al-
Anon Declaration.

Next Meeting is Thursday, June 5, 2025 at 7 PM via Zoom

Respectfully submitted,

Barb S, Board Secretary



