Intergroup Representatives (IR) Meeting Minutes

Thursday, November 7, 2024

The meeting was held via Zoom commencing at 7:02 PM and chaired by Blake R.,
President. Other Board members present were Gene M, Vice President and Public
Outreach Liaison, Diana B, Treasurer, Linda W., Office Liaison, Mary K. And Mary R.,
Board Members. Susan C, office staff, also attended.

1) Opening: Blake welcomed all to the meeting and opened the meeting with a
cleansing breath/moment of silence, followed by the Serenity Prayer and a reading of
Tradition 11.

2) Attendance: There were 18 total members present including 6 board members, 1
Office Staff member, and 11 IR’s.

3) October IR Meeting Minutes -
The minutes from the October 2024 IR Meeting were unanimously approved.

4) Treasurer’s Report: The following report was submitted via email to the IR’s for
review prior to the meeting - Diana B, Treasurer, presented the report.

November 7, 2024 IR Meeting

Treasurer’s Report

Status as of September 30,
2024

September 2024 Summary:

1. For the month of September 2024, Total Revenue of $4,392 is below the 2024 monthly
budgeted average of $6,203.

2. Net Operating surplus is at a deficit of $1,384 for the month.

3. On a cash flow basis, Literature Sales were $2,525 is slightly above the 2024 monthly
budgeted average of $2,292.

4, Group Contributions were $1,189, below the 2024 monthly budgeted average of $2,333.
Miscellaneous Contributions of $402 was lower than the 2024 monthly budgeted
average of $1,083.

5. Monthly Expenses of $5,777, was slightly below the 2024 monthly budgeted average of



$6,261.

6. Literature costs of $2,409 was higher than the 2024 monthly budgeted average of
$1,667.

7. Total cash in checking was $2,538. Total Cash and Reserves is $58,297.

Respectfully submitted,
Diana Butler

Blake mentioned that next month the Board will be providing some information on the budget
for 2025.

The Treasurer’s Report was unanimously approved.

5) Public Outreach - Gene reported that there isn’t much going on. Cathy W the
chair rotated out of the position a few months ago and, despite efforts to recruit
someone, no one has stepped up. The last few meetings have only had Gene and one
other person in attendance. Requests have gone out including an article in Sincerely Al-
Anon about this which has been done. He thinks that PO requests have been handled by
the districts recently. Susan C said that she thinks that requests have lessened due to
the impending holidays. Susan reiterated that the office will assist the committee and
the chair once someone steps up. Blake asked for suggestions from the group to
approach getting someone to step up. Mary R said that she will start announcing this at
her meetings she attends. One IR asked for a job description of the chair position -
Susan described what they do Linda also talked about how they reach out. One IR asked
for a list of things they’ve done - Susan said the office saves all these events and she can
send it out.

6) After Hours and Office Reports -

*AlS IR Office Report November 2024*

We love to post Al-Anon events!!
Please email your PDF Flyers to aisoffice@stl-al-anon.org.
If you write an article we will publish it in the Sincerely Al-Anon with a link to your flyer.
All flyers need to be in a PDF form.

Answering Service Report (After Hours)

AIS Office Website & Top Literature Report
117 Healing Within Our Alcoholic Relationships (NEW Booklet)
54 How Al-Anon Works
139 newcomer Packets
21 A Little Time for Myself



mailto:aisoffice@stl-al-anon.org

Newcomer Emails
The Office now has a Welcome to Al-Anon Email. Please let your groups (especially our Zoom
meetings) know that this exists. If your group would like to have this for newcomers, please contact
the office.
18 emails sent to newcomers 7 NC packet given out. 7 referrals from relatives in AA/AFG; 2 from
website.

Meeting Updates
Please let the office know of any change to your meetings by emailing the new information to
aisoffice@stl-al-anon.org.
To get the meeting changes in the weekly updates it is best to get the information to the office by

Monday 9am.

PO Chair Needed
We are still in need for a Public Outreach Chair for the AlS Office
Please call the office for more information 314-645-1572

NEW MEETING
Parents Courage to Change
Wednesday at 7pm
Salem United Methodist
1200 S. Lindbergh-63131
Started June 5th

We want to thank Joe O. for his service to the AlS
Office.
Good luck on your next adventure.

WE WANT YOuU!!!!
The AIS Office is looking for volunteers for our speakers Bureau. Please call the office or fill out a
volunteer form on our website, then email to the office.

Respectfully Submitted,
Susan C.

Susan mentioned that the WSO has a Zoom every months for people who work in AIS/
Literature offices. Susan listened to that Zoom and said that we are so lucky to have the
office we have in St. Louis. Many others are having financial and other issues and are
closing.

Linda mentioned that because Joe has left, the office is looking to hire someone to take
his position. The position is one and a half days per week. Pay is $15 an hour. Itis an
excellent way to find out more about Al-Anon. The office will train the new employee.
There is a description of the job in the Sincerely Al-Anon.
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One IR requested that we post a more detailed description of what the Public Outreach
Chair position consists of. Susan said that we would post this.

7) Old Business:

Blake updated the group on the sublease for the office. Progress is being made.
Discussions have taken place on both sides, and our side submitted a proposal to the
lessor. AA (our sublessor) has an attorney negotiating on our behalf. The main issue is
how the CAM is calculated and how we will be informed about it. We hope to get a ten
year lease with the rent fixed for 5 years and with a 5% increase after 5 years. The lease
isn’t up until May of 2025. We will provide an update next month at the IR meeting.

8) Open Sharing -

Gene talked about how 3 Board members will be rotating off the Board at the end of this
year. There can be up to 9 total Board members. The officer jobs are filled so anyone
joining would be members at large. Gene asked that IR’s announce this at their
meetings.

Mary announced that she is the Area Liaison. She went to the Assembly. She wanted to
report that Alateen will continue in MO. Our manual had to be brought into compliance
with the WSO standards. Work has been done on this the past three years.

Vicky reported that District 9 is having a District winter workshop December 3 and 4th.
They are looking for donations for baskets. There is online registration.

Blake closed the meeting at approximately 7:30 PM with the Serenity Prayer and the Al-
Anon Declaration

The next IR meeting is Thursday, December 5, 2024 via Zoom at 7 PM.

Respectfully submitted,
Barb S
Board Secretary



