
Intergroup Representatives (IR) Meeting Minutes

Thursday November 6, 2025 

The meeting was held on Zoom commencing at approximately 7:03 PM 
and chaired by Gene M, President. Other Board members present were: 
Mary R, Office Liaison, Diana B, Treasurer, Barb S, Secretary, Mary K, Vice 
President and Public Outreach Liaison. Staff member Susan C was also 
present. 


1) Opening: Gene opened the meeting with a moment of silence, followed 
by the Serenity Prayer and a reading of Tradition 11.


2) Attendance and Introductions (New IR’s Only):  There were 22  total 
members present including 5 board members, 1 Office Staff member 
and 16 IR’s, including 1new IR.


3)   Secretary Report - July IR Meeting Minutes - 

The minutes from the October 2025 IR Meeting were sent out to the 
IR’s via email prior to the meeting.  There were no questions, and the 
minutes were unanimously approved.


4)    Treasurer’s Report: The following report was submitted via email to 
the IR’s for review prior to the meeting along with some more detailed 
reports - Diana presented the report.


November 6, 2025 
AIS Office 

Treasurer’s Report 
Status as of September 30, 

2025 

1. Total Revenue of $5,526 is below the 2025 monthly budgeted average of 
$5,925.  

2. Net Operating is at a (deficit) of $663 for the month.   

3. Literature Sales were $2,416, slightly below the 2025 monthly budgeted 
average of $2,500.   



4. District Contributions were $0 for the month.                                                                                              
Group Contributions were $2,321, slightly below the 2025 monthly 
budgeted average of $2,333.    Miscellaneous Contributions of $426, below 
the 2025 monthly budgeted average of $667.  

5. Monthly Expenses of $6,189, slightly above the 2025 monthly budgeted 
average of $6,005.  

6. Literature costs of $2,186, above  the 2025 monthly budgeted average of 
$1,667.  

7. Total cash in checking was $3,110. Total Cash and Reserves of $61,071.  

Respectfully submitted,  

Diana Butler 

Diana reported that a CD matured on 10/6 - the Board decided we’d put 
it back into the money market.  We’ll keep an eye on it and after the first 
of the year, depending on finances, we may put it back In a CD. Diana will 
go and speak to the bank about what other account we could put that 
money into that would yield a better interest rate.

The treasurer’s report was unanimously approved.


5) Public Outreach -


Mary K reported the following:

- We still need a committee chairperson - it’s been over a year without a 

chair so please continue to announce this in your groups.

- There was a Bausch & Lomb event that we participated in - about 30 

persons attended. 

- Susan C and she are going to send out a mailing to about 100 churches 

and synagogues in the area near the office.  The wording will be 
changed appropriately on the professional packet letter. This will go out 
the end of November or in the beginning of December.


- They will also work on a “How To Do Public Outreach” step by step 
guideline sheet. It will be sent to all DR’s and IR’s so it can be used by 
them.




- Susan said that help will be needed with stuffing envelopes when they 
get ready to send out the packets to churches.


6)  Office Report - The following report was sent out to all IR’s for review 
prior to the meeting:


AIS IR Office Report October 2025* 

Saturday November 8th District 2 is having a Trivia Night.   
Please contact Dr if your group want to donate a raffle basket-

DISTRICT2MOD@GMAIL.COM 
All the proceeds to benefit the Al-Anon Information Service (AIS) Office. 

CONTACT BELOW FOR INFORMATION ABOUT TRIVA NIGHT 
District2modr@gmail.com 

Mary Kay Helldoerfer 
District Representative-District 2 

Missouri Area 31-Panel 63 

See flyer for more information www.stl-al-anon.org  
Thank you District 2!! 

Speakers Bureau 
We had 4 requests for speakers for the month of October.  

Meetings Needing Support/New Meetings 
The Eleventh Steppers – Sunday 6pm at St John’s Evangelical - 11333 St John’s 

Church Rd. – 63123 
HY-HOPES Wednesday 7pm at St John’s Evangelical – 11333 St John’s Church 

Rd. – 63123 
(New Meeting) Help, Hope & Healing Thursday 6pm at Samual United Church 

of Christ- 320 N. Forsyth Blvd. - 63105  
Courage To Change AFG    

zoom log in: 895 2385 7612 
password: 584896 

Thursday, 7pm, zoom only 
format: step, tradition, slogan, open topic (rotates weekly)

mailto:District2modr@gmail.com
http://www.stl-al-anon.org


REVIVED ALATEEN MEETING in Dardenne Prairie 
Starting September 4, 2025 

Thursdays 7:00 pm     
7400 Highway N 

Dardenne Prairie, MO 63368 
Ages 13-18 welcome. AA and Al-Anon meetings meet at the same time and 

place. 
For more information: Alateen63368@gmail.com
EXPERIENCE, STRENGTH, & HOPE AFG 

Group Name:  The Eleventh Steppers 
Sundays at 6:00pm 

St. John's Evangelical U.C.C. 
11333 St. John's Church Road 

St. Louis, MO.  63123
STUDY THE 12 STEPS AT THE HY-HOPE AFG MEETINGS 

Wednesdays / 7:00pm to 8:00pm 
St. John's Evangelical U.C.C.

11333 St. John Church Road, St. Louis, MO.  63123
Conference Approved Literature Meeting at Grace In AFG 

Thursdays / 12:00 noon 
Grace United Methodist Church 

6199 Waterman St., St. Louis, MO.  63112 
Newcomer Emails 

18 emails sent to newcomers. 5 walk-in Newcomers packets giving out. 
The Office now has an email for Professional   

The Office has a Welcome to Al-Anon Email.  Please let your groups 
(especially our Zoom meetings) know that this exists.  If your group would like 

to have this for newcomers, please contact the office. 

We are now using a new program to send out the Sincerely Al-Anon Newsletter.  
We can only send out one group of emails once every 24 hours. We have three 

groups.  

Meeting Updates 
Please let the office know of any change to your meetings by emailing the new 

information to aisoffice@stl-al-anon.org. 

mailto:asioffice@stl-Al-Anon.org


Board Members & PO Chair Needed 
Please read the attached letter at your meetings. 

WE WANT YOU!!!! 
The AIS Office is looking for volunteers for our Speaker’s Bureau.   Please call the 

office or fill out a volunteer form on our website, then email to the office. 

Answering Service Report (After Hours) 
We had 0 calls for the month of October.  

Thank you to all the volunteers of our Answering Service Committee.  

We love to post Al-Anon events!! 
Please send flyers in a PDF and Word Documents if possible.  

Respectfully Submitted,  
Susan C. 

Mary R reported that the regular popular literature sold.  We had no after 
hours calls.  There were 4 requests for speakers and we had a new 
speaker sign up this month.  Volunteers are always needed.  Website is 
used consistently every month.


Mary R attended the Area Assembly last weekend.  The WSO is working 
on electronic Alateen meetings - more to come. 


The WSO is working on a new group naming project and has asked for 
comments. They want to eliminate delineation/limitations in the actual 
group name.  The purpose is to not turn anyone away who needs a 
meeting.  If you want to comment on this, how to do it can be found on 
their website. Mary will find out specifically how to give feedback and let 
everyone know at the next meeting.




7) Old Business - 


 - We have purchased 500 Al-Anon pens.  They are at the AIS Office and 
can be purchased for $1.00 each. Several will go in each public outreach 
suitcase that goes out. 

- Painting and carpeting of the office is completed.  Still need to hang 

pictures on the walls.


8)  New Business: 


- Gratitude Contribution during month of November to coincide with 
Thanksgiving.  We are going to encourage contributions either in honor 
of or in memory of someone or something.   We will use initials to keep it 
anonymous.  Contributions will be listed on the website.  Susan C’s 
friend is creating a flyer. We may repeat this during other times of the 
year, for example in February around the concept of Love (Valentine's 
Day).


- Gene reiterated the importance of calling in events with their dates and 
emailing the flyers to the AIS office to help prevent occurrence of events 
on the same date.


- Gene listed several upcoming events on the agenda and highlighted 
several of these including Trivia night on 11/8, the proceeds of which go 
to the AIS Office.


9) Open Sharing:


Dani mentioned that the FROG group is having a potluck on 4/25/26. 
Susan has the date and the flyer already.

Gene mentioned again the need for board members and a new secretary 
at the end of this calendar year as Barb is rotating off.


10) Meeting Close:

Gene closed the meeting at approximately 7:43 with the Serenity Prayer 
and the Al-Anon Declaration .	 

Next Meeting is Thursday, December 4, 2025 at 7 PM on Zoom.

Respectfully submitted,


Barb S, Board Secretary


