
Intergroup Representatives (IR) Meeting Minutes

Thursday October 2, 2025 

The meeting was held on Zoom commencing at approximately 7:03 PM and 
chaired by Mary K, Vice President and Public Outreach Liaison. Other Board 
members present were: Mary R, Office Liaison, Diana B, Treasurer, and Jennifer 
H., board member. Staff member Susan C was also present. 


1) Opening: Mary K opened the meeting with a moment of silence, followed by 
the Serenity Prayer and a reading of Tradition 9.


2) Attendance and Introductions (New IR’s Only):  There were 22  total 
members present including 4 board members, 1 Office Staff member and  17 
IR’s, including 1new IR.


3)   Secretary Report - July IR Meeting Minutes - 

The minutes from the September 2025 IR Meeting were sent out to the 
IR’s via email prior to the meeting.  There were no questions, and the 
minutes were unanimously approved.


4)    Treasurer’s Report: The following report was submitted via email to the IR’s 
for review prior to the meeting along with some more detailed reports - Diana 
presented the report.


October 2, 2025 
AIS Office 

Treasurer’s Report 

Status as of August 31, 2025


-Total Revenue of $4,128 is below the 2025 monthly budgeted average of $5,925.

 

-Net Operating is at a (deficit) of $852 for the month. 

 

-Literature Sales were $2,178, below the 2025 monthly budgeted average of $2,500.  


-District Contributions were $400 for the month.                                                                                            
-Group Contributions were $457, below the 2025 monthly budgeted average of 



$2,333.    


-Miscellaneous Contributions of $147, below the 2025 monthly budgeted average of 
$667. 


-Monthly Expenses of $4,980, below the 2025 monthly budgeted average of $6,005. 


-Literature costs of $1,065, below the 2025 monthly budgeted average of $1,667. 


-Total cash in checking was $2,402. 


-Total Cash and Reserves of $61,144. 


Respectfully submitted, 

Diana Butler


Diana commented that there weren’t as many literature purchases in September 
because we had so many in August.  She mentioned that she had to take out $1,000 
from our money market account to meet payroll this month because contributions 
were down in all categories.  She’s hoping to put the money back in the money 
market next month.


One IR asked if we are in a deficit mode for the year based on the budget.  Diana 
responded that yes, we are - we are supposed to have a prudent reserve of about 
$72,000 and are at $61,444. Dani asked if we are currently serving the same amount 
of people that we did last year. We don’t have an exact way of determining that. There 
are ways we could try to determine that - this will be a topic for the board to discuss. 
Diana said that last year we had a higher number of expenses than what our income 
was.  We changed the budget this year to reflect that.  The budget for this year is 
$72,063.  We are doing somewhat better this year, but we are unlikely to get to this 
amount in revenue.


Many groups only contribute quarterly which causes the monthly revenue to fluctuate. 
The current report goes through the end of August.  Hopefully we will make this up 
with contributions in September and the rest of this year.


The treasurer’s report was unanimously approved.




5) Public Outreach -


Mary K reported the following:


Mary K reiterated the need for a PO Chairperson.  We’ve been without one for 
well over a year.  She asked that everyone announce in any group that they 
attend.  Dani asked for the time commitment. Susan C said that she’d follow up 
with Cathy W, our former chair and report back. Most of the work is done by the 
AIS Office staff. The job description which is included in the email sent out with 
this agenda and has been posted in the SA includes the duties.


There are the things going on which Mary K is aware of:


9/3 - International Overdose Awareness event in District 15

9/21 - District 15 Recovery Fest

District 28 requested 10 professional packets for their own public outreach

District 15 will participate in the Bausch & Lomb health fair in Kirkwood on 
October 8th - from either 10-12 or 12-2 (shifts for volunteers).  Jenny, the District 
15 rep still needs  a few volunteers. Let Mary K know if you are interested - she 
will get you in touch with Jenny.


These are events that come through the AIS Office where PO suitcase is 
requested.  Mary K doesn’t know what else may be going on in other districts.


6)  Office Report - The following report was sent out to all IR’s for review prior 
to the meeting:


*AIS IR Office Report September 2025* 

Saturday November 8th District 2 is having a Trivia Night.   
Please contact Dr if your group want to donate a raffle basket-

DISTRICT2MOD@GMAIL.COM 
All the proceeds to benefit the Al-Anon Information Service (AIS) Office. 

See flyer for more information www.stl-al-anon.org  
Thank you District 2!! 

We are now using a new program to send out the Sincerely Al-Anon Newsletter.  We can 
only send out one group of emails once every 24 hours. We have three groups.  

http://www.stl-al-anon.org


Meeting Updates

Please let the office know of any change to your meetings by emailing the new information to 

aisoffice@stl-al-anon.org.


Board Members & PO Chair Needed 
See letter attached to IR email. 

WE WANT YOU!!!! 
The AIS Office is looking for volunteers for our Speaker’s Bureau.   Please call the office 

or fill out a volunteer form on our website, then email to the office. 

Meetings Needing Support/New Meetings  
The Eleventh Steppers – Sunday 6pm at St John’s Evangelical - 11333 St John’s Church Rd. – 

63123

HY-HOPES Wednesday 7pm at St John’s Evangelical – 11333 St John’s Church Rd. – 63123


(New Meeting) Help, Hope & Healing Thursday 6pm at Samual United Church of Christ- 320 N. 
Forsyth Blvd. - 63105 


Speakers Bureau 
We had 10 requests for speakers for the month of September. 


Answering Service Report (After Hours) 
We had 0 calls for the month of September. 


Thank you to all the volunteers of our Answering Service Committee.  

Newcomer Emails 
11 emails sent to newcomers. We gave out 1 K-30 Professional Packet 

The Office now has an email for Professional   
The Office has a Welcome to Al-Anon Email.  Please let your groups (especially our Zoom 

meetings) know that this exists.  If your group would like to have this for newcomers, please 
contact the office. 

We love to post Al-Anon events!! 
Please send flyers in a PDF and Word Documents if possible.  

Respectfully Submitted,  
Susan C.


-Mary R talked more specifically about a few of the points on the above report.  
Literature sales were good - the popular literature sold as usual. A lot of ODAT’s 
sold.

-1317 website hits - about the same month to month.

-Saturday 11/8 - District  2  is having a trivia night to benefit the AIS Office.  
They are asking for basket donations for a raffle - the email to donate is on the 
above report. Flyer is in the SA and also on the MO Area website.


mailto:asioffice@stl-Al-Anon.org


- The Sincerely Al-Anon needs to be sent out by the office in 3 groups because 
of Google email limitations


- For temporary meeting changes call or email the AIS Office by Monday 
morning at 9 AM.


- There were 10 requests for speakers. Please sign up if you are interested.

- Meetings needing support are listed in the report.

- 0 calls for the answering service in September.

- 11 newcomer emails, 1 professional packet sent out.


7) Old Business - 


- Jennifer reported that we ordered 500 pens in various colors with this 
message: Concerned About Someone’s Drinking? - Al-Anon Can Help (with 
our  office website address).  Susan reported that we already received them.  
They will be part of the PO suitcase and can be purchased for $1.00 each.


- Paint and Carpet - painting is about done.  Carpeting will be installed 
tomorrow 10/3.  Susan will be working from home and answer the phone.  
Office will be closed tomorrow but probably open on Monday.  Susan and her 
spouse have moved the computers and will set them back up on Sunday


- Mary K reported that she and Susan will be sending out about 100 professional 
packets to churches and synagogues near the AIS office in November.  They 
will also be creating a “how-to” guide for doing this type of outreach. They will 
send out an email to IR’s to ask for help stuffing envelopes before they go out.


8)  New Business: 


- In September, we had an in person IR meeting but only 2 members came in 
person.  Mary K asked what the IR’s think about having this next year. One IR 
said she would like to have one quarterly.  One IR said online was easier.  
Susan suggested that we all could agree to attend a picnic and meet each 
other there.  One barrier to attending an in person IR meeting is driving at night 
- some IR’s don’t drive at night at all.  Another IR said that she lives too far and 
that there are conflicts with work. Most IR’s seem to prefer online. One IR 
suggested that if we have an in person meeting, we have name tags or name 
cards. We’ll bring up this topic again at the beginning of the year for more 
discussion.  More IR’s attended the in person meeting last year.


- Upcoming events - please support the potluck sponsored by District 9 on Sat. 
10/4.  Proceeds from the 50/50  (50%) raffle will go to the AIS Office. 


- Other events are listed in the New Business section of the agenda (and will be 
listed on the website).  There are lots of events coming up.




9) Open Sharing:


- One IR reported that the 2 people from her Tuesday night parents group 
(averaging over 50 per meeting) have begun a Wednesday night parents group 
which is doing very well averaging 12-15 attendees.


Mary K closed the meeting at approximately 7:43 PM with the Serenity Prayer 
and the Al-Anon Declaration.  

	 

Next Meeting is Thursday, November 6, 2025 at 7 PM on Zoom. 

Respectfully submitted,


Barb S, Board Secretary


