Intergroup Representatives (IR) Meeting Minutes
Thursday September 4, 2025

The meeting was held both in person at the AlS office and concurrently via Zoom
commencing at approximately 7:06 PM and chaired by Gene M, President.
Other Board members present were: Barb S, Secretary, Mary R, Office Liaison,
Mary K, Vice President and Public Outreach Liaison, Diana B, Treasurer, and
Jennifer H., board member. Staff member Susan C was also present.

1) Opening: Gene opened the meeting with a moment of silence, followed by
the Serenity Prayer and a reading of Tradition 9.

2) Attendance and Introductions (New IR’s Only): There were 21 total
members present including 6 board members, 1 Office Staff member and 14
IR’s. (2 IR’s attended in person and 12 attended on Zoom)

3) Secretary Report - July IR Meeting Minutes -
The minutes from the August 2025 IR Meeting were sent out to the IR’s via
email prior to the meeting. There were no questions, and the minutes were
unanimously approved.

4) Treasurer’s Report: The following report was submitted via email to the IR’s
for review prior to the meeting along with some more detailed reports - Diana
presented the report.

September 4, 2025
AIS Office

Treasurer’'s Report

Status as of July 31, 2025

1. Total Revenue of $7,510 is above the 2025 monthly budgeted average of $5,925.
2. Net Operating is at a surplus of $1,543 for the month.

3. Literature Sales were $2,868, above the 2025 monthly budgeted average of
$2,500.

4. District Contributions were $175 for the month.
Group Contributions were $3,495, above the 2025 monthly budgeted average of



$2,333. Miscellaneous Contributions of $480, below the 2025 monthly
budgeted average of $667.

5. Monthly Expenses of $5,967, slightly below the 2025 monthly budgeted average
of $6,005.

6. Literature costs of $1,212, below the 2025 monthly budgeted average of $1,667.
7. Total cash in checking was $2,327. Total Cash and Reserves of $61,186.

Respectfully submitted,
Diana Butler

Discussion took place about how this month was a very good one contribution wise.
Gene commented that the financials fluctuate month to month depending on how
many contributions we get, but it usually evens out. We decided to send out the AIS
Office Sustaining Support campaign to our groups quarterly. Our prudent reserve is
still about $10,000 under what it should be, and we are trying to build that back up.
Gene mentioned that some people still question how large the prudent reserve is.
Diana explained that guidelines recommend that we have one year’s expenses in the
reserve. The reserve we currently have would cover only about 9-10 months. Gene
thanked Diana for her service and all the hard work she does.

The treasurer’s report was unanimously approved.

5) Public Outreach -

Mary K reported the following: We are still without a chair - please continue to
announce this to your groups. There is an updated letter about the PO Chair’s
responsibilities and duties on the website - it was sent out with the IR materials.
She talked about a few recent and upcoming events:

1) 8/31 - there was an Overdose Awareness event where District 15 did public
outreach

2) 8/22 - District 18 sponsored an event entitled “When Mental Health hits Home
in IL at Our Lady of the Snows.

3) September 21 - District 15 is manning a table at the Recovery Fest - they are
looking for volunteers - you can reach out to Jenny K at 314-420-8718. It will
be at Kirkwood Park from noon-6. They expect over 2,000 people.

4) October 4 - District 14 will participate in a healthcare event at IBEW on
Hampton.



5) District 15 will do an outreach to firefighters and first responders using the
materials and the letters we developed earlier in the year. The

AlS office will be doing a similar outreach to churches in the near future.

6) WSO website has a link providing a professional perspective on Al-Anon. We
are going to include this in the letters.

6) Office Report - The following report was sent out to all IR’s for review prior to
the meeting:

*AlS IR Office Report September 2025*

Saturday November 8th District 2 is having a Trivia Night.
All the proceeds to benefit the Al-Anon Information Service (AlIS) Office.
See flyer for more information www.stl-al-anon.org
Thank you District 2!!

We are now using a new program to send out the Sincerely Al-Anon Newsletter. We can
only send out one group of emails once every 24 hours. We have three groups.

Meeting Updates
Please let the office know of any change to your meetings by emailing the new information to

aisoffice @stl-al-anon.org.

Board Members & PO Chair Needed
See letter attached to IR email.

WE WANT YOu!!!!
The AIS Office is looking for volunteers for our Speaker’'s Bureau. Please call the office
or fill out a volunteer form on our website, then email to the office.

Meetings Needing Support/New Meetings
The Eleventh Steppers — Sunday 6pm at St John’s Evangelical - 11333 St John’s Church Rd. —

63123
HY-HOPES Wednesday 7pm at St John’s Evangelical — 11333 St John’s Church Rd. — 63123
(New Meeting) Help, Hope & Healing Thursday 6pm at Samual United Church of Christ- 320 N.
Forsyth Blvd. - 63105

Speakers Bureau

We had 10 requests for speakers for the month of August.

Answering Service Report (After Hours)
We had 0 calls for the month of August.
Thank you to all the volunteers of our Answering Service Committee.

Newcomer Emails
214 emails sent to newcomers. We gave out 2 NC packets- 2 Hope & Understanding.... P-94


http://www.stl-al-anon.org
mailto:asioffice@stl-Al-Anon.org

The Office now has an email for Professional
The Office has a Welcome to Al-Anon Email. Please let your groups (especially our Zoom
meetings) know that this exists. If your group would like to have this for newcomers, please
contact the office.

We love to post Al-Anon events!!
Please send flyers in a PDF and Word Documents if possible.

Respectfully Submitted,
Susan C.

Mary R reported on the variety of literature that sold in the past month. The normal
bestsellers were still bestsellers; however, there were a lot of Alateen newcomer
packets and a number of Reaching For Personal Freedom books sold. The speakers’
bureau and the website are always used a lot. Mary further discussed how new groups
should be registered and how changes (not temporary) should be made. This was also
discussed also last month. Mary asked that the IR’s let their groups know about the
new procedures. Groups have to either make changes on the WSO website or go
through the Area records coordinator. The AIS can help, but registration of new groups
and making permanent changes must follow this procedure. Susan C will send out a
summary of the new procedures via email. The AIS office can still make any temporary
changes.

Mary also mentioned the WSQO’s new naming policy for groups. They are requesting
feedback about this, particularly including a designation in the group name such as For
Women, for Males, LGBTQ, Adult Children, etc. You can send feedback if you have
strong feelings about it. If you’re on the WSO email list, you will receive the forms to
give feedback. If not, you can find them on their website.

Mary also asked that we support the new groups listed on the office report.
7) Old Business -

1) Statement of Change with the Secretary of State’s Office - Jennifer explained
that as a not for profit corporation, we need a registered agent listed with their
office. Our prior president was formerly listed as our agent - we decided to
change the agent to Susan C so it won’t need to be changed as often (when
board members rotate off). Susan graciously agreed to be the agent.

2) Our sublease is now executed and finalized. We sublease from the AA entity.
The sublease is a good deal - for 10 years with an option to renew for another
5 years.

3) Pens - The AIS Office will be ordering 500 pens to be used for public outreach
purposes and to be sold in the office. They are 58 cents each with a small set



up charge. The pens will have 3 lines on them including listing our website.
Jennifer will place the order this week.

4) Recruitment letter (for board positions and PO chairperson) - it was sent out
with the IR agenda. Gene asked that the IR’s bring it to their groups.

5) Paint and new carpet. In conjunction with the new lease, the owner will paint
and put new carpet down at their expense. Painting will probably start at the
end of next week (9/11 or 9/12), and the carpet will be done probably
sometime the week of 9/22. The workers said that they will do the moving/
heavy lifting so we don’t have to do it. We may have to close the office a day
or two - if so, we’ll announce it on the website and via email.

8) New Business:

Gene discussed certain events which were listed in the agenda that was sent
out, and are also on the website with links to flyers. Of particular note is a District
2 Trivia Night on Saturday, November 8th at 6:00 at

St. Paul’s United Church of Christ on Telegraph. All proceeds from this event will
go to the AIS Office. Please ask your group if they’d be able to provide a raffle
basket. Contact information is listed on the website.

Both the MO Area Convention and the Fall Classic are scheduled this year for
the same weekend, September 26-28. Gene asked that all those in charge of
events call and have them put on the AIS calendar on the website - hopefully this
can help avoid duplication. Mary R is our liaison to the Area and she can also
make sure the Area is aware.

9) Open Sharing:
Barb asked for suggestions as to how we can increase the number of IR’s and
the number of IR’s attending the meetings. She asked everyone to think about it.

Gene closed the meeting at approximately 7:54 PM with the Serenity Prayer and
the Al-Anon Declaration.

Next Meeting is Thursday, October 2nd, 2025 at 7 PM on Zoom.

Respectfully submitted,

Barb S, Board Secretary



