
TASK FORCE ON ELECTIONS 
REPORT TO AWSC ON MARCH 13, 2021 

Ann Hayles, Chair 
 

WARNING:  THIS IS A VERY LONG REPORT! 
OUR AMAZING TASK FORCE HAS DONE LOTS OF RESEARCH AND HAS MANY  

IDEAS AND SUGGESTIONS. 
 

Background Leading to the formation of the Task Force on Elections: 
 
The Missouri Area Procedures concerning the qualification of officers have been questioned more than 
once during our Election Assembly.  In particular, the questions arose regarding who is qualified to stand 
for Election. 
 
In August 2020, a Thought Force was appointed to research the question, “Are the current Missouri Area 
Election Procedures for Area Service Positions inclusive, effective, and meeting the current needs of the 
Missouri Area?”   Additional questions were posed:  What does “active at the Area level” mean?  What 
does “served three years as a DR” mean?  Should an AWSC member be able to hold two AWSC 
positions, such as serving as a DR and a Coordinator?  Should we consider skill sets or require resumes 
for those standing for a position?  Why aren’t members standing to Area Officer or Coordinator 
position?  Do we need unchanging job descriptions for these positions? 
 
In response, the Thought Force members interviewed current and past Missouri Area delegates, 
studying our current Procedures Digest and the current Al-Anon/Alateen Service Manual, researched 
other Area’s election procedures, looking at past Conference Summaries, contacted WSO, and our Area 
Archivist.  
 
At the November 2020 Missouri Area Assembly, the Thought Force presented some of its research and 
recommended that “a Task Force be formed to clarify and/or revise our Area Election Procedures and 
the Qualifications of our Area Officers and Coordinators.”  The Area Chair appointed a Task Force. 
 
Task Force members are:  Teresa Kendrick, Elaine McCrary, Brandi Smith, Mary Rollins, and Ann Hayles 
(Chair).  This Task Force has continued to work on the questions in the Thought Force Charge and is 
preparing some recommendations.  We ask for your feedback on these suggestions. 
 
 
 
 
 
 
 
 
 



 
“Three Years as a DR” and “Active at Area Level” 

 
Background 

1. Current Service Manual (page 157) “In order to draw on experience gained in service, an 
Area may choose to permit anyone who has served a three-year term as DR, has remained 
active at the Area level (as Newsletter Editor, Coordinator, etc.), and regularly attends Al-
Anon meetings to stand for the office of Delegate.  It is recommended that Areas have a 
process or procedure for handling this possibility.”  2018-2021 Service Manual, version 2.  
We note that there is no mention of a similar requirement for the other Officers. 

2. Archives of Missouri Area Assembly minutes from March 12, 1983, point to a motion 
approved to add “any Area Officer” to the Service Manual recommendation.  That was 
clarified to include Delegate, Alternate Delegate, Chairman, Secretary, and Treasurer.  This 
Area Procedure is found on page 13 of our Procedures Digests, under 
“Officers/Coordinators.  See #5. 

3. We have learned that in 1983, each of the 25 MO Districts had a DR.   A list from 2000, lists 
22 DRs.  Today we have 25 Districts with only 14 DRs.   

4. Other Areas (California North, Southern California, Georgia, Arkansas, Indiana, Oregon, 
Nebraska, Minnesota South, Montana) do not specify the length of time a person must hold 
the DR position or make exceptions in the event that no one stands. Some Area define how 
many business meeting can be missed for someone to qualify. 

5. Some Areas do not have specific definitions for “Active at the Area Level.”  The Service 
Manual seems to suggest, by parentheses, that it means taking another formal Area 
position.  See the quote above.  We think that “Active at the Area Level” could also mean 
attending Area business meetings to keep informed about Area Service, using voice at the 
meetings, and being available for Area service in other ways. 

6. The WSO Senior Group Services Specialist, Christa Abildgaard responded to our questions 
saying that “Area autonomy is encouraged to document practices that best serve that Area.” 

7. Recent Area history has shown that some members have been prepared to stand for 
election put have not met the qualifications of “serving a three year term as DR” or 
“remained active at the Area level.” 

 
Suggestions from the Task Force: 
In the light of this background, we suggest changing our Missouri Area Procedures Digest to reflect that:  
 
1. “Three years” be allowed to include no more than two absences per panel and that the full three 
years qualification be reserved for Delegate and Alternate Delegate.   
2. Qualification for the other Officers would include elected service as a DR, Coordinator, or Liaison, with 
no time factor listed.   
3. We also suggest changing our procedures to define “Active at the Area Level” as “regular participation 
in Area business meetings.”   
4. Finally, we suggest this should then be moved from #5 to #1 in the section “Officers and 
Coordinators.” 
    



Task Force Recommendations for changing the Missouri Area Procedures. 
 
On page 13 (Section S—Officers and Coordinators), strike #5.  Replace with the following: 
 
 Delegate/Alternate Delegate: 

In order to draw on experience gained in Area Service, the Missouri Area permits anyone who 
meets the following criteria to stand for election as Delegate or Alternative Delegate. 

• Has served at least three years or one full panel as a DR in the Missouri Area, missing no 
more than two Area business meetings (AWSC and Assembly) 

• Regularly participates in Area business meetings  
• Frequently attends Al-Anon recovery meetings  
• Is not a member of Alcoholics Anonymous 
 

 Chairperson/Secretary/Treasurer: 
Any member who meets the following criteria may stand for election as Chairperson, Secretary, 

or Treasurer. 
• Has been elected and served as a DR, Coordinator, or AIS Liaison in the Missouri Area.  
• Regularly participates in Area business meetings. 
• Frequently attends Al-Anon recovery meetings. 
• Is not a member of Alcoholics Anonymous. 
• Special note:  Should no one stand for Chairperson, Secretary, or Treasurer, exceptions 

can be made from the floor for that Panel’s elections. 
 
Coordinators 

 Area Coordinators will be elected from among active Al-Anon members who meet the following 
criteria:  

• Is knowledgeable of Al-Anon Service and Missouri Area Procedures.  
• Regularly participates in Area business meetings. (AWSC and Assembly). 
• Frequently attends Al-Anon recovery meetings. 
• Is not a member of Alcoholics Anonymous. 
• Special note: The Alateen Coordinator, Alateen Serenity Patrol Coordinator, and the 

Alateen Process Person must be registered AMIAS. 
 
 
 
 
 
 
 
 
 
 
 
 



Qualification for Officers and Coordinators 
See Missouri Procedures Digest, Part III, Al-Anon Duties. (Page 17) 

  
Additional Background: 

This Section of the Digest begins with a Part A that gives general information qualifications and 
duties.   
 The current reference to the Service Manual (Part A/1/a) is confusing as the Service Manual 
changes frequently. The “Part 4” reference no longer applies. 
 Some of the items currently in Part A are specific to various Offices and could be listed under 
those sections which follow this more general information . It would seem to make more sense for these 
specific “duties” to be listed, for example, under “Delegate, Secretary, Treasurer Duties.   
  
 
The following is our suggestion for clarifying our Procedures regarding Duties and Qualification for 
Area Officers and Coordinators:  We think the following change makes the General Qualifications and 
Duties clearer for our members as well as for our Officers and Coordinators. 
 
On page 17, Section III, Al-Anon Duties.  Strike Section A.  Replace with: 

1. Qualifications and Duties:  The Missouri Area follows the most current Al-Anon/Alateen 
Service Manual and Guidelines from the WSO regarding Duties of Officers and Coordinators. 

2. Missouri Area Officers and Coordinators will 
a. Have a good working Al-Anon program, attend Al-Anon meetings frequently, have a 

good background and knowledge of Al-Anon policies and the Concepts of Service. 
b. Not be a member of Alcoholics Anonymous. 
c. The Alateen Coordinator, Alateen Process Person, and the Serenity Patrol 

Coordinator will be certified AMIAS. 
3. General Duties of Officers and Coordinators 

a. Attend all Area World Service Committee meetings, with voice and vote. 
b. Attend all Area Assemblies, with voice. 
c. Present reports at each AWSC and Assembly.  Give reports to the Area Secretary for 

inclusion in the minutes. 
d. Write articles for the Area website/Round Robin as requested. 
e. Answer all correspondence in a timely manner. 
f. Keep records of all expenses and submit them, along with completed, signed expense 

forms to the Area Treasure within 30 days of the incurred expense. 
g. Assist their successor in any way possible, handing on records, files, equipment and 

supplies pertaining to the position. 
h. Be available to attend District meetings or workshops, if possible, when requested. 
i. Attend additional meetings, such as agenda meetings, as called by the Chairperson. 

 
 
 
 

 



Lists of Duties for Officers and Coordinators 
See Missouri Procedures Digest, Section III, Items B through V 

 
Background 
 
Following Section A, our Area Procedures Digest contains lists of “duties” for each of the 
Officer/Coordinator Positions.  These are written by the current or outgoing trusted servants and are a 
combination of Area expectations, Service Manual information, and suggestions from one servant to 
his/her successor.  
  
These lists are not technically part of the Missouri Area Procedures, having not been approved by vote, 
but are useful descriptions of each position that have been compiled by the trusted servants who held 
those positions.   
 
As far as we can tell, they are not reviewed and the authors of the lists are not known but are presumed 
to be the last person holding that position. They are not job descriptions and are not reviewed by 
anyone other than the writer. 
 
Many Areas have specific and unchanging job descriptions for their trusted servants.  Some of these lists 
are very comprehensive and detailed and seem not to leave room for creativity.  Other Areas, like ours, 
have lists written by the person who last held the position.  In at least one case, the lists are reviewed at 
least once per panel and are signed and dated.  
 
Our suggestions regarding the Lists of Duties: 

1. We suggest job descriptions for each Area Service position be written, using the most current 
Service Manual and WSO Guidelines as starting points.  Perhaps the Board of Directors could 
write and/or approve the lists of duties.  We urge they be not so detailed as to deprive the 
Trusted Servants from bringing their own creativity to the role or to potentially scare someone 
away from standing for the position. 

 
2. If we keep the current practice of having outgoing trusted servants write these lists of duties, 

they could be reviewed, signed, and dated. 
 

3. Our suggestion would be that our Procedures Digest keep these in a separate section of the 
digest, perhaps as an appendix.  
 
 

 
 
 
 
 
 
 



Can a person hold more than one AWSC position concurrently? 
See Missouri Procedures Digest, Section II, Items G/4 and G/5 (page 6) 

 
Background 

1. At the March 4-5, 2009 Area Assembly a motion was presented and passed limiting the number 
of AWSC service positions a member could hold at one time.  In our Procedures Digest (page 6), 
Section II, Item G states, “Area World Service Committee (AWSC) members can hold only one 
AWSC service position at a time.  Effective date for this motion is January 1, 2011.” 

2. At the same March 2009 Assembly, the GRs approved this new procedure (also page 6), Section 
II, Item 5:  “Area Officers do not vote at Area Assemblies as representing a group.  If an Area 
Officer is a GR, the Alternate GR can vote for the group.  It is preferred that Area Officers not be 
a GR.”   

3. We do not know any of the background for these 2009 motions.  Was there some sort of 
problem that this vote sought to remedy?  We are doing further research. 

4. Upon review of other Areas (California North, California South, Georgia, Arkansas, Alberta 
(British Columbia), Ohio, Iowa, and Kansas) we found that many Areas do not prohibit and some 
allow concurrent service.  Autonomy is allowed without impacting Al-Anon as a whole by leaving 
the decision to serve in more than one AWSC Service position concurrently to the member. 
Many allow DRs to serve as Officers and Coordinators, as well as Alternates. 

5. On page 185 of the Al-Anon/Alateen Service Manual 2018-2021, version 2, the last paragraph 
under Concept Four (Participation in the key to harmony.) states, “Participation also responds to 
our spiritual needs.  All of us deeply desire to belong.” 

6. On page 152, in the section about Assembly Elections, we read “In keeping with the principle of 
one vote per group, the Chairman has a vote only if he is still a GR.”  This implies that the 
Chairman and other Officers could concurrently serve as GR for their home group. 

7. On page 154, it states, “Assembly officers, including the Alternate Delegate, may continue to 
serve as DRs.  When a DR becomes Delegate, he resigns as DR and his District elects a new DR.” 

8. Each member of the AWSC having only one vote no matter how many service positions they 
hold would hinder dominance.  Alternate DRs could vote if the DR holds a Coordinator position. 

9. Rotation of Service is an important principle of the program and should be honored. 
 

We are not yet ready to make recommendations on this question but are leaning toward the idea of 
allowing a currently serving DRs to serve as Coordinators or Alternate Coordinators. We will address 
the issues of cost to the Area; does the Area or the District pay expenses.  We will also address the 
“two vote” issue.  
 

 
 
 
 
 
 
 
 



 
A Survey of our Area Members regarding willingness to serve. 

 
As part of our original Thought Force Charge, a survey of our members was suggested.  Our Task Force 
would like to follow-up on this through an on-line and a mailed survey to all Missouri Area Groups.  The 
purpose of the survey would be to try to learn why so many Groups and Districts do not participate in 
Area Service as well as why individual members seem to be unwilling to stand for election. 
 
We are beginning to surface questions for the survey and have investigated a couple of free on-line 
survey.  We hope to conduct this survey in the late spring or early summer of 2021. 
 
Mailing of the survey to our 136 Missouri Groups would create an expense in the vicinity of $125-$150, 
for envelopes, printing, and postage.   
 

Election Procedures 
See Section II, Item Q 

 
We also intend to closely examine our Area Election Procedures, comparing them to the Al-
Anon/Alateen Service Manual recommended Election Process.  In the future, we may have 
recommendations for clarifying our Missouri Election Procedures.   
 

About Resumes 
 

Finally, we are researching the idea of asking potential Officers and Coordinators to submit resumes of 
their Al-Anon service and/or their personal skills prior to standing for Election.  Some Areas do this; 
others do not.  We will get back with you on that one, too. 
 
 
 
Signed, with Gratitude, 
 
Ann Hayles 
Brandi Smith 
Elaine McCrary 
Mary Robbins 
Teresa Kendrick 
 


